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PRESIDENT’S	  REPORT	  

	  
PRESIDENT’S	  REPORT	  

	  

In	   the	   past	   year	   the	   Commission	   has,	   as	   expected,	   been	   required	   to	   manage	   its	   resources	   in	   a	  
turbulent	   environment.	   I	   am	   pleased	   to	   be	   able	   to	   report	   that,	   notwithstanding	   these	   demands,	  
services	  to	  the	  Canberra	  community	  have	  not	  only	  be	  maintain	  but	  expanded.	  Like	  all	  other	  legal	  aid	  
commissions	   around	   Australia	   we	   have	   an	   important	   remit	   –	   to	   help	   the	   most	   vulnerable	   and	  
disadvantaged	  people	  in	  our	  society,	  and	  here	  in	  the	  ACT	  I	  am	  very	  pleased	  the	  Commission	  is	  rising	  
to	  this	  challenge.	  	  

	  There	   are	   very	   good	   reasons	  why	   legal	   aid	   commissions	  play	   an	   integral	   role	   in	  our	   legal	   system.	  
Chiefly,	  of	  course,	  they	  are	  charged	  with	  providing	  equal	  access	  to	  legal	  remedies	  for	  those	  persons	  
who	   would	   suffer	   most	   without	   this	   assistance.	   If	   we	   are	   to	   make	   our	   community	   an	   inclusive	  
society,	  then	  access	  to	  legal	  assistance	  is	  an	  imperative	  bottom	  line.	  Many	  years	  ago	  this	  challenge	  
was	   laid	   down	   by	   Lionel	   Murphy,	   then	   the	   Attorney-‐General	   of	   Australia,	   when	   he	   caused	   the	  
Australian	  Legal	  Aid	  Office	  to	  be	  established	  (ALAO).	  In	  his	  Ministerial	  Statement	  he	  said:	  

	  “The	  Government	  has	  taken	  action	  because	  it	  believes	  that	  one	  of	  the	  basic	  causes	  of	  inequality	  of	  
citizens	   before	   the	   law	   is	   the	   absence	   of	   adequate	   and	   comprehensive	   legal	   aid	   arrangements	  
throughout	  Australia….the	  ultimate	  objective	  of	  the	  Government	  is	  that	  legal	  aid	  be	  readily	  available	  
to	  citizens…and	  that	  aid	  be	  extended	  for	  advice	  and	  assistance	  of	  litigation	  as	  well	  as	  for	  litigation	  in	  
all	  legal	  categories	  and	  in	  all	  courts.”	  

The	  ALAO	  was	  the	  forerunner	  of	  all	   legal	  aid	  commissions	  around	  Australia,	  and	  the	  charter	  Lionel	  
Murphy	  set	  out	   is	  as	   true	   today	  as	   it	  was	   then.	   Importantly,	  he	   thought	   that	   ready	  accessibility	   to	  
legal	   assistance	   was	   crucial,	   and	   considered	   that	   ‘storefront’	   legal	   aid	   offices	   were	   key	   to	   the	  
successful	   delivery	   of	   services.	   I	   am	   very	   pleased	   to	   see	   that	   our	   Commission	   has	   taken	   up	   this	  
approach	  –	  by	  providing	  a	  new	  ‘storefront’	  service,	  and	  by	  running	  12	  legal	  advice	  clinics	  in	  suburbs	  
all	  around	  Canberra;	  by	  taking	  over	  16,000	  calls	  on	  the	  Helpline,	  and	  by	  investing	  in	  social	  media.	  

	  While	  it	   is	  sadly	  true	  that	  there	  can	  never	  be	  enough	  money	  to	  close	  the	  ‘justice	  gap’,	   it	   is	  equally	  
true	  that	  legal	  aid	  commissions	  must	  try	  to	  optimise	  the	  number	  of	  people	  who	  are	  able	  to	  receive	  
assistance.	  The	  marked	  increase	  in	  grants	  of	  legal	  assistance	  this	  year	  also	  ably	  demonstrate	  how	  the	  
Commission	  is	  trying	  to	  meet	  this	  challenge.	  

	  The	  Commission	  is	  an	  independent	  statutory	  authority	  within	  the	  ACT.	  This	  is	  clearly	  set	  out	  in	  the	  
legislative	  framework	  that	  underpins	  the	  daily	  operations	  of	  the	  Commission.	  Primarily,	  and	  this	  is	  in	  
the	  interest	  of	  both	  government	  and	  citizens,	  the	  Commission	  must	  provide	  frank	  and	  fearless	  legal	  
representation	   to	   its	  clients	  –	   this	   is	   fundamental	  and	  necessary.	  And	  while	   the	  Commission	  has	  a	  
responsibility	   to	   undertake	   its	   activities	   as	   an	   integral	   part	   of	   the	   Commonwealth	   and	   Territories	  
Government	   justice	   polices	   under	   the	   National	   Partnership	   Agreement,	   the	   independence	   of	   the	  
Commission,	  including	  financial	  independence,	  should	  not	  be	  compromised.	  Appropriately,	  	  
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accountability	   indicators,	  audit	  requirements	  and	  the	  financial	  management	   legislation,	  govern	  the	  
operations	  of	  the	  Commission,	  and	  in	  that	  sense	  the	  Commission’s	  management	  decision	  should	  not	  
be	  undercut	  unnecessarily	  by	  bureaucratic	  or	  political	  intervention.	  	  

	  New	   challenges,	   not	   least	   the	   perennial	   concern	   about	   limited	   funding,	   and	   the	   need	   to	   be	  
adaptable	  and	  flexible	  in	  service	  delivery,	  will	  no	  doubt	  drive	  the	  work	  of	  the	  Commission	  over	  the	  
coming	  year.	  	  

	  	  

Jon	  Stanhope	  

President	  
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THE	  COMMISSIONERS	  DURING	  2015-‐2016	  

Jon	  Stanhope	  	  

Jon	  Stanhope	  was	  appointed	  as	  President	  of	  the	  Commission	  on	  14	  December	  2014.	  	  Mr	  Stanhope	  
was	  appointed	  as	  Deputy	  Administrator	  of	  Norfolk	  Island,	  Secretary	  of	  a	  major	  Parliamentary	  
Committee	  and	  as	  President	  of	  a	  number	  of	  community	  organisations	  prior	  to	  his	  political	  career.	  Mr	  
Stanhope	  is	  the	  former	  Chief	  Minister	  of	  the	  ACT.	  He	  was	  elected	  as	  an	  Australian	  Labor	  Party	  
candidate	  to	  the	  ACT	  Legislative	  Assembly	  in	  1998	  and	  was	  appointed	  Leader	  of	  the	  Opposition	  after	  
the	  election.	  He	  remained	  as	  leader	  for	  over	  13	  years.	  Mr	  Stanhope	  was	  elected	  Chief	  Minister	  in	  
2001,	  a	  position	  he	  held	  for	  nearly	  a	  decade.	  While	  he	  was	  Chief	  Minister,	  and	  concurrent	  Minister	  for	  
various	  portfolios,	  he	  sought	  to	  change	  and	  reform	  the	  finances	  and	  administration	  of	  the	  Australian	  
Capital	  Territory.	  	  He	  introduced	  a	  number	  important	  reforms,	  including	  the	  introduction	  of	  a	  Human	  
Rights	  Act,	  reducing	  budget	  expenditure	  and	  streamlining	  the	  bureaucracy.	  Mr	  Stanhope	  has	  been	  
Professorial	  Fellow	  in	  Public	  Sector	  Engagement	  in	  the	  Australian	  and	  New	  Zealand	  School	  of	  
Government	  at	  the	  University	  of	  Canberra.	  

Meredith	  Whitten	  (to	  9	  April	  2016)	  	  

Meredith	  Whitten	  was	  originally	  appointed	  to	  the	  Commission	  on	  9	  April	  2010.	  	  She	  has	  been	  an	  
ACT	  Government	  Executive	  since	  2000	  in	  the	  ACT	  Chief	  Minister’s	  Department	  and	  an	  Executive	  of	  
the	  Community	  Services	  Directorate	  since	  November	  2004.	  	  She	  has	  a	  Graduate	  Diploma	  in	  
Government	  and	  Commercial	  Law	  (Australian	  National	  University)	  and	  Bachelor	  of	  Arts	  in	  Social	  
Sciences	  (The	  Flinders	  University	  of	  South	  Australia).	  

Gail	  Kinsella	  

Gail	  Kinsella	  was	  originally	  appointed	  to	  the	  Commission	  on	  10	  May	  2010.	  	  She	  is	  a	  Chartered	  
Accountant	  and	  a	  director	  of	  Kinsella	  Partners	  –	  Chartered	  Accountants.	  	  She	  is	  a	  member	  of	  a	  
number	  of	  professional	  advisory	  boards	  and	  committees	  at	  the	  local	  and	  national	  level.	  	  Her	  
community	  activities	  include	  holding	  the	  position	  as	  a	  board	  member	  of	  Communities@Work.	  

Walter	  Hawkins	  

Walter	  Hawkins	  was	  appointed	  to	  the	  Commission	  on	  10	  August	  2012.	  	  He	  is	  the	  Principal	  and	  the	  
Practice	  Leader	  of	  the	  Canberra	  office	  of	  Maurice	  Blackburn	  Lawyers	  (previously	  Pamela	  Coward	  
Higgins	  Lawyers)	  specialising	  in	  personal	  injury	  litigation	  with	  over	  25	  years’	  experience.	  	  Walter	  is	  a	  
member	  of	  the	  ACT	  Law	  Society	  Civil	  Litigation	  Committee,	  Chairs	  the	  ACT	  Law	  Society	  Access	  to	  
Justice	  Committee	  and	  is	  a	  member	  of	  the	  Law	  Council	  of	  Australia	  Access	  to	  Justice	  Committee	  and	  
a	  member	  of	  the	  Australian	  Lawyers	  Alliance.	  	  Walter	  originally	  worked	  with	  the	  Public	  Interest	  
Advocacy	  Centre	  (PIAC)	  in	  Sydney	  conducting	  large	  scale	  product	  liability	  litigation,	  and	  then	  spent	  
six	  years	  with	  a	  national	  personal	  injury	  firm.	  For	  many	  years	  Walter	  was	  a	  contributing	  author	  to	  the	  
Lawyers	  Practice	  Manual	  of	  New	  South	  Wales.	  Walter’s	  previous	  appointments	  include	  President	  of	  
ACT	  Labor	  Lawyers.	  	  	  Walter	  graduated	  from	  Macquarie	  University	  in	  1985	  with	  a	  Bachelor	  of	  Arts	  
and	  Bachelor	  of	  Laws.	  In	  2007	  Walter	  obtained	  a	  Master	  of	  Business	  Administration	  from	  the	  
University	  of	  Canberra.	  
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Alison	  Playford	  	  

Alison	  Playford	  was	  appointed	  to	  the	  Commission	  on	  30	  June	  2014.	  	  Ms	  Playford	  is	  currently	  
Director-‐General	  in	  the	  ACT	  Justice	  and	  Community	  Safety	  Directorate.	  	  She	  has	  previously	  held	  the	  
roles	  of	  both	  Deputy	  Director-‐General,	  Justice	  and	  Deputy	  Director-‐General,	  Community	  Safety	  in	  
that	  Directorate.	  	  Before	  joining	  the	  ACT	  Government	  in	  November	  2010	  she	  had	  over	  20	  years’	  
experience	  in	  the	  Commonwealth	  public	  sector	  in	  a	  range	  of	  positions	  in	  the	  Department	  of	  Finance,	  
the	  Department	  of	  Prime	  Minister	  and	  Cabinet	  and	  the	  Attorney-‐General's	  Department	  including	  in	  
the	  areas	  of	  native	  title,	  indigenous	  litigation,	  family	  law,	  administrative	  law,	  federal	  courts	  and	  
tribunals.	  	  Ms	  Playford	  was	  the	  First	  Assistant	  Secretary	  of	  the	  Commonwealth	  Attorney-‐General’s	  
Department	  from	  August	  2009	  until	  November	  2010.	  	  She	  was	  also	  an	  alternate	  member	  of	  the	  
Council	  of	  the	  National	  Judicial	  College	  of	  Australia	  in	  2010	  (nominated	  by	  the	  Commonwealth	  
Attorney-‐General).	  

Amanda	  Tonkin	  

Amanda	  Tonkin	  was	  appointed	  to	  the	  Commission	  on	  18	  July	  2014.	  Ms	  Tonkin	  was	  called	  to	  the	  Bar	  
as	  a	  Barrister	  in	  1994	  and	  has	  been	  with	  Blackburn	  Chambers	  continuously	  for	  more	  than	  20	  years.	  
Prior	  to	  that,	  she	  was	  a	  Prosecutor	  and	  an	  Assistant	  Parliamentary	  Counsel	  for	  drafting	  legislation.	  
Ms	  Tonkin’s	  area	  of	  practice	  is	  extensive	  and	  include	  family	  law,	  civil	  law,	  medical	  negligence	  and	  
mental	  health	  law	  and	  mediations.	  She	  is	  an	  elected	  member	  of	  the	  ACT	  Bar	  Council,	  the	  Women	  
Lawyers	  Association	  and	  is	  a	  Court	  Appointed	  Mediator	  for	  the	  ACT	  Magistrates	  Court.	  She	  has	  been	  
a	  member	  of	  the	  Family	  Law	  Section	  of	  Law	  Council	  of	  Australia	  and	  was	  also	  a	  Director	  of	  Chambers	  
from	  1998	  to	  2006.	  	  

Genevieve	  Bolton	  	  

Genevieve	  Bolton	  was	  appointed	  as	  the	  Commissioner	  representing	  the	  social	  services	  sector.	  	  	  She	  
is	  the	  Executive	  Director/Principal	  Solicitor	  of	  the	  Canberra	  Community	  Legal	  Centre.	  She	  has	  a	  long	  
history	  of	  service	  to	  the	  community	  and	  joined	  Canberra	  Community	  Law	  in	  2003.	  In	  December	  
2015,	  she	  was	  awarded	  the	  Australian	  Human	  Rights	  Commissions	  2015	  Law	  Award	  for	  work	  
spanning	  two	  decades	  for	  those	  people	  facing	  disadvantage	  through	  such	  issues	  as	  disability,	  family	  
violence	  and	  mental	  health.	  Genevieve	  was	  awarded	  the	  Order	  of	  Australian	  in	  2016.	  Her	  main	  area	  
of	  legal	  expertise	  is	  in	  public	  housing	  and	  the	  welfare	  system.	  Originally	  from	  Queensland,	  she	  hold	  a	  
degree	  in	  law	  from	  the	  Queensland	  University	  of	  Technology.	  

	  

Kym	  Duggan	  	  

Kym	  Duggan	  appointed	  as	  the	  Commissioner	  with	  special	  expertise	  on	  20	  May	  2016.	  	  He	  is	  a	  law	  
graduate	  of	  the	  Adelaide	  University	  and	  was	  admitted	  to	  practice	  as	  a	  barrister	  and	  solicitor	  in	  1978.	  	  
He	  has	  worked	  as	  a	  lawyer	  in	  the	  Northern	  Territory,	  South	  Australia	  and	  in	  the	  ACT.	  He	  held	  various	  
positions	  in	  the	  Commonwealth	  government	  for	  over	  30	  years,	  including	  in	  the	  Department	  of	  the	  
Prime	  Minister	  and	  Cabinet,	  and	  spent	  many	  years	  in	  the	  Attorney-‐General’s	  Department	  where	  he	  
rose	  to	  the	  position	  of	  First	  Assistant	  Secretary.	  His	  roles	  within	  the	  government	  included	  such	  areas	  
as	  social	  security,	  native	  title,	  indigenous	  justice,	  legal	  aid	  and	  national	  security.	  He	  currently	  
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undertakes	  a	  range	  of	  consultancies	  linked	  to	  the	  justice	  sector	  at	  both	  a	  commonwealth	  ad	  state	  
level.	  

	  

John	  Boersig	  	  

John	  Boersig	  was	  appointed	  a	  Chief	  Executive	  Officer	  of	  the	  Commission	  on	  1	  December	  2013,	  and	  
holds	  a	  position	  on	  the	  Board	  in	  that	  capacity.	  	  Dr	  Boersig	  commenced	  as	  CEO	  at	  that	  time.	  He	  brings	  
to	  the	  Commission	  extensive	  experience	  in	  legal	  aid,	  legal	  education	  and	  public	  administration.	  	  He	  
commenced	  in	  legal	  aid	  practice	  from	  1983,	  initially	  with	  the	  Aboriginal	  Legal	  Service	  and	  later	  as	  a	  
senior	  lecturer	  and	  director	  of	  the	  Newcastle	  Legal	  Centre	  where	  he	  ran	  the	  clinical	  and	  professional	  
program	  at	  the	  University	  of	  Newcastle’s	  Faculty	  of	  Law.	  	  He	  was	  a	  presiding	  member	  of	  the	  
Guardianship	  Tribunal	  for	  many	  years.	  In	  2004	  Dr	  Boersig	  joined	  the	  Commonwealth	  Attorney-‐
General’s	  Department	  as	  Assistant	  Secretary	  of	  the	  Indigenous	  Law	  &	  Justice	  Branch	  and	  later	  as	  
Assistance	  Secretary	  of	  the	  Human	  Rights	  Branch.	  	  He	  moved	  to	  the	  Ministerial	  &	  Cabinet	  Unit	  and	  
then	  the	  Security	  Coordination	  Branch	  immediately	  prior	  to	  joining	  the	  Commission.	  He	  has	  a	  PhD	  
from	  the	  University	  of	  Sydney.	  
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ORGANISATIONAL	  OVERVIEW	  AND	  PERFORMANCE	  
	  

ORGANISATIONAL	  OVERVIEW	  

The	  Legal	  Aid	  Commission	  (ACT)	  (the	  Commission)	  is	  established	  by	  the	  Legal	  Aid	  Act	  1977	  (the	  Act).	  
The	  primary	  purpose	  of	  the	  Commission	  is	  to	  provide	  vulnerable	  and	  disadvantaged	  Australians	  with	  
access	  to	  justice	  through	  a	  range	  of	  legal	  aid	  services	  provided	  in	  accordance	  with	  the	  Act.	  

VISION	  
Our	  vision	  is	  to	  be	  a	  leader	  in	  the	  delivery	  of	  legal	  services	  that	  are	  recognised	  for	  their	  excellence	  
and	  for	  the	  caring,	  responsive	  and	  professional	  manner	  in	  which	  they	  are	  provided.	  

PURPOSE	  
The	  purpose	  of	  the	  Commission	  is	  to	  promote	  a	  just	  society	  in	  the	  Australian	  Capital	  Territory	  by:	  

• ensuring	  that	  vulnerable	  and	  disadvantaged	  people	  receive	  the	  legal	  services	  they	  need	  to	  
protect	  their	  rights	  and	  interests;	  

• developing	  an	  improved	  community	  understanding	  of	  the	  law;	  and	  

• seeking	  reform	  of	  laws	  that	  adversely	  affect	  those	  we	  assist.	  

We	  achieve	  this	  purpose	  by	  delivering	  a	  range	  of	  high	  quality	  legal	  services	  through	  our	  staff	  and	  
professional	  partners	  in	  a	  manner	  that	  respects	  diversity	  and	  promotes	  confidence	  in	  the	  legal	  
system.	  

VALUES	  
The	  Commission	  espouses	  the	  following	  values	  in	  its	  relationships,	  service	  delivery,	  business	  
processes	  and	  decision	  making.	  	  

• We	  are	  committed	  to	  helping	  disadvantaged	  people	  achieve	  justice.	  

• We	  respect	  people	  and	  their	  diversity.	  

• We	  value	  integrity	  and	  ethical	  conduct.	  

• We	  are	  accountable	  and	  committed	  to	  using	  learning	  and	  innovation	  to	  improve	  the	  quality	  
of	  our	  services	  and	  the	  efficient	  use	  of	  resources.	  

• We	  work	  collaboratively	  with	  others	  to	  meet	  people’s	  needs.	  

• We	  value	  and	  protect	  our	  statutory	  independence.	  
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Independent	  Commission	  

The	  Commission	  is	  an	  independent	  statutory	  authority	  established	  under	  the	  Legal	  Aid	  Act	  1977	  
charged	  with	  providing	  legal	  assistance	  in	  the	  Australian	  Capital	  Territory	  in	  accordance	  with	  the	  Act.	  	  
While	  the	  Commission	  is	  accountable	  to	  the	  Commonwealth	  Government,	  and	  specifically	  to	  the	  
ACT	  Attorney-‐General	  for	  the	  exercise	  of	  its	  statutory	  functions,	  it	  operates	  a	  legal	  practice	  with	  a	  
high	  degree	  of	  autonomy.	  	  This	  is	  necessary	  because	  of	  the	  Commission’s	  duty	  to	  protect	  the	  legal	  
rights	  and	  interests	  of	  individuals	  many	  of	  whom	  are	  parties	  to	  actions	  by,	  or	  against,	  the	  executive	  
branch	  of	  government.	  	  While	  the	  work	  of	  the	  Commission	  must	  be	  undertaken	  in	  the	  broad	  context	  
of	  government	  justice	  policy,	  as	  set	  out	  in	  the	  Act	  and	  in	  the	  National	  Partnership	  Agreement	  for	  
legal	  assistance,	  the	  Commission’s	  lawyers	  are	  required	  to	  observe	  the	  same	  rules	  and	  standards	  of	  
professional	  conduct	  as	  private	  lawyers,	  and	  are	  subject	  to	  the	  same	  professional	  duties.	  	  This	  means	  
that	  their	  professional	  duties	  are	  owed	  to	  the	  law,	  the	  court	  and	  clients,	  rather	  than	  to	  executive	  
government.	  

Nature	  and	  Scope	  of	  Activities	  

The	   Commission	   seeks	   to	   improve	   access	   by	   vulnerable	   and	   disadvantaged	   people	   to	   the	   justice	  
system	   by	   providing	   a	   range	   of	   legal	   services	   to	   through	   in-‐house	   legal	   and	   paralegal	   staff	   and	  
lawyers	  in	  private	  practice.	  

The	  Commission	  helps	  people	  living	  in	  the	  ACT,	  or	  involved	  in	  proceedings	  in	  ACT	  courts	  and	  
tribunals,	  who	  are	  in	  need	  of	  legal	  advice	  or	  assistance	  but	  who	  are	  unable	  to	  access	  private	  legal	  
services.	  	  Our	  clients	  are	  therefore	  people	  who	  are	  disadvantaged	  relative	  to	  the	  general	  population.	  	  
Disadvantage	  can	  take	  many	  forms	  including	  a	  lack	  of	  financial	  resources,	  disability,	  illness,	  youth	  or	  
old	  age,	  homelessness,	  language	  or	  cultural	  barriers.	  

The	   services	   provided	   by	   the	   Commission	   are	   wide-‐ranging	   and	   encompass	   the	   provision	   of	  
information	  and	  referral,	  legal	  advice	  and	  legal	  assistance,	  advocacy,	  duty	  lawyer	  services,	  grants	  of	  
legal	  assistance,	  dispute	  resolution	  services,	  community	   legal	  education	  programs	  and	  submissions	  
on	  law	  reform	  issues.	  

Legal	  assistance	  services	  are	  free	  of	  charge,	  except	  for	  grants	  of	  financial	  assistance	  and	  Dispute	  
Resolution	  conferences	  that	  are	  means-‐tested	  and	  may	  be	  subject	  to	  payment	  of	  a	  contribution.	  	  	  

The	  Commission	  also	  has	  a	  responsibility	  under	  the	  Act	  to	  make	  recommendations	  to	  the	  Attorney-‐
General	  concerning	  the	  reform	  of	  laws.	  

Following	   negotiations	   between	   the	   Territory	   and	   Commonwealth	   Governments	   a	   new	   National	  
Partnership	  Agreement	  2015	  -‐2020	  came	  into	  force.	  This	  NPA	  has	  brought	  a	  number	  of	  changes,	  and	  
in	  the	  light	  of	  this	  agreement	  the	  services	  offered	  by	  the	  Commission	  are	  re-‐described	  below.	  
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SERVICES	  FOR	  INDIVDUALS,	  GROUPS	  AND	  ORGANISATIONS	  

DISCRETE	  ASSISTANCE	  	  

Discrete	  Assistance	  is	  the	  provision	  of	  unbundled,	  discrete,	  legal	  and	  non-‐legal	  services	  to	  Service	  
Users.	  	  	  

These	  intermittent	  services	  differ	  from	  Representation	  Services,	  where	  a	  Service	  Provider	  takes	  
carriage	  of	  a	  matter	  in	  an	  ongoing,	  representative	  capacity.	  

Discrete	  Assistance	  may	  be	  provided	  at	  any	  location	  (for	  example,	  in	  a	  Service	  Provider’s	  office	  or	  in	  
an	  outreach	  location).	  	  

They	  may	  also	  be	  delivered	  in	  a	  range	  of	  modes:	  

• in	  person	  
• telephone	  	  
• letter	  
• email,	  mail	  or	  fax	  
• video	  conference	  	  
• online	  chat.	  

INFORMATION	  SERVICES	  

An	  Information	  Service	  is	  the	  provision	  of	  information	  to	  a	  Service	  User	  in	  response	  to	  an	  enquiry	  
about:	  

• the	  law,	  legal	  systems	  and	  processes,	  	  
• legal	  and	  other	  support	  services	  to	  assist	  in	  the	  resolution	  of	  legal	  and	  related	  problems.	  

The	  information	  provided	  is	  of	  general	  application.	  

An	  Information	  Service	  involves	  a	  direct	  communication	  and/or	  a	  provision	  of	  material	  by	  a	  Service	  
Provider	  to	  a	  Service	  User.	  Information	  Services	  do	  not	  include	  administrative	  tasks	  such	  as	  booking	  
appointments	  for	  legal	  advice	  sessions	  or	  information	  obtained	  from	  a	  Service	  Provider’s	  website.	  

Information	  about	   the	   law	  and	   the	   legal	   system	   is	  provided	  by	   the	  Commission	   to	   individuals	   and	  
community	   groups.	   	   It	   is	   information	  of	   general	   application	  about	   legal	   rights	   and	   responsibilities,	  
court	   and	   tribunal	   processes,	   alternative	   ways	   of	   resolving	   disputes,	   the	   availability	   of	   financial	  
assistance	   and	   other	   legal	   assistance	   services.	   	   It	   includes	   referral	   to	   other	   community	   services	  
appropriate	  to	  people’s	  needs.	  

Information	  and	  referral	  is	  provided	  through	  the	  Legal	  Aid	  Helpdesk	  and	  by	  other	  Commission	  staff	  
in	  person	  at	  the	  Commission’s	  office	  and	  at	  courts,	  outreach	  services	  and	  by	  telephone	  through	  the	  
Legal	  Aid	  Helpline.	  	  	  
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Information	   is	   also	   provided	   through	   the	   Commission’s	   website,	   by	   dissemination	   of	   written	  
materials	   about	   common	   legal	   issues	   to	   individuals	   and	   organisations,	   and	   by	   attendance	   at	  
information	  hubs	  and	  other	  public	  events.	  

If	   the	  Commission	  cannot	  help	  a	  person	  because	   their	  problem	   is	  not	  a	   legal	  problem,	  or	  because	  
another	   legal	   service	   is	   better	   placed	   to	   assist	   them,	   a	   referral	   of	   the	   person	   to	   an	   appropriate	  
service	  is	  facilitated.	  

REFERRAL	  

A	  Referral	  is	  when	  a	  Service	  Provider	  determines	  that	  a	  Service	  User	  can	  be	  assisted	  by	  another	  
individual	  or	  organisation	  and	  provides	  the	  User	  with	  the	  contact	  details	  to	  that	  service.	  	  

A	  Referral	  may	  be	  recorded	  as	  either	  a	  Simple	  Referral	  or	  a	  Facilitated	  Referral.	  	  

LEGAL	  ADVICE	  	  

A	  Legal	  Advice	  Service	  is	  the	  provision	  of	  fact-‐specific	  legal	  advice	  to	  a	  Service	  User	  in	  response	  to	  a	  
request	  for	  assistance	  to	  resolve	  specific	  legal	  problems.	  	  	  

Legal	   advice	   is	   specific	   advice	  of	   a	   legal	   nature	   concerning	  a	  person’s	   individual	   circumstances.	   	   It	  
includes	   analysis	   of	   the	   options	   available	   to	   a	   person	   to	   resolve	   a	   legal	   matter.	   	   Legal	   advice	   is	  
provided	   free	   of	   charge	   in	   face-‐to-‐face	   interviews	   arranged	   through	   the	   Commission’s	   Legal	   Aid	  
Helpdesk,	  at	  specialist	   legal	  aid	  clinics	  (such	  as	  migration,	  employment,	  small	  business),	   	   the	  Youth	  
Law	   Centre	   and	   at	   outreach	   services	   such	   as	   the	   Prisoners	   Legal	   Service	   and	   at	   Communities	   at	  
Work.	  	  Legal	  advice	  services	  are	  usually	  limited	  to	  half	  an	  hour	  but	  may	  be	  extended	  for	  up	  to	  two	  
hours	  at	  the	  discretion	  of	  the	  adviser.	  	  	  

NON-‐LEGAL	  SUPPORT	  	  

A	  Non-‐Legal	  Support	  Service	  is	  provided	  by	  an	  appropriately	  qualified	  person	  (either	  through	  an	  
internal	  or	  external	  appointment)	  to	  a	  Service	  User	  in	  response	  to	  a	  request	  for	  assistance	  to	  resolve	  
specific,	  non-‐legal	  problems.	  Examples	  include	  general	  counselling,	  financial	  counselling,	  trauma-‐
informed	  counselling,	  Aboriginal	  and	  Torres	  Strait	  Islander	  community	  liaison,	  and	  mental	  health	  
assessments	  and	  support.	  	  

Non-‐Legal	  Support	  Services	  may	  be	  recorded	  as	  either	  a	  Discrete	  or	  an	  Ongoing	  Non-‐Legal	  Support	  
Service.	  	  

LEGAL	  TASK	  

A	  Legal	  Task	  is	  where	  a	  Service	  Provider	  completes	  a	  discrete	  piece	  of	  legal	  work	  to	  assist	  a	  Service	  
User	  to	  resolve	  a	  problem	  or	  a	  particular	  stage	  of	  a	  problem.	  Examples	  of	  a	  Legal	  Task	  include:	  

• preparation	  or	  assistance	  with	  the	  drafting	  of	  documents	  (such	  as	  a	  will)	  
• writing	  a	  submission	  letter	  to	  the	  Police	  to	  negotiate	  charges	  
• writing	  a	  letter	  to	  another	  party	  asking	  them	  to	  do	  something	  or	  stop	  doing	  something,	  or	  	  
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• advocating	  on	  behalf	  of	  a	  Service	  User	  without	  taking	  ongoing	  carriage	  of	  the	  matter.	  
	  

If	  a	  Service	  Provider	  takes	  carriage	  of	  a	  matter	  in	  an	  ongoing,	  representative	  capacity,	  including	  
representing	  a	  Service	  User	  in	  court	  or	  tribunal	  proceedings,	  this	  is	  no	  longer	  a	  Legal	  Task	  but	  a	  
Representation	  Service.	  

Minor	   legal	   assistance	   is	   the	   provision	   of	   self-‐help	   assistance	   greater	   than	   information	   and	   legal	  
advice	  but	  short	  of	  direct	  representation	  that	  is	  designed	  to	  enable	  people	  to	  progress	  resolution	  of	  
identified	   legal	   problems.	   	  Minor	   legal	   assistance	   includes	   drafting	   a	   simple	   letter	   for	   a	   person	   to	  
send	  to	  a	  third	  party,	  completing	  forms,	  and	  drafting	  simple	  applications	  or	  other	  court	  or	  tribunal	  
documents.	  	  

Legal	   advice	   and	  minor	   legal	   assistance	  are	  provided	   free	  of	   charge	   in	   relation	   to	   a	   range	  of	   legal	  
matters	  affecting	  the	  ordinary	  citizen,	  including:	  

• criminal	  and	  traffic	  charges;	  

• family	  separation,	  parenting	  and	  property	  disputes;	  

• domestic	  violence	  and	  personal	  protection;	  

• mental	  health;	  

• victims	  of	  crime	  assistance;	  

• contract	  and	  debt;	  

• employment;	  and	  

• administrative	  decisions.	  

Advocacy	   is	   an	   early	   intervention	   service	   that	   does	   not	   require	   a	   grant	   of	   legal	   assistance.	   	   The	  
service	   is	  available	   to	  people	  who	  are	  unable	   to	  adequately	  advocate	   their	  own	  case	  and	   involves	  
communication	  with	   a	   third	   party	   on	   behalf	   of	   the	   client	   and	  may	   extend	   to	   representation	   at	   a	  
court	   or	   tribunal.	   	   Advocacy	   services	   include	   assisting	   people	   appearing	   before	   the	   ACT	  
Administrative	  and	  Civil	  Tribunal	  in	  mental	  health	  proceedings.	  	  

FACILITATED	  RESOLUTION	  PROCESS	  

Facilitated	  Resolution	  Processes	  include	  specific	  processes	  that	  are	  aimed	  at	  resolving	  disputes	  
without	  going	  to	  court.	  This	  category	  is	  relevant	  for	  the	  process	  only.	  The	  actual	  representation	  of	  a	  
Service	  User	  within	  a	  Facilitated	  Resolution	  Process	  is	  defined	  as	  a	  Dispute	  Resolution	  Service.	  	  

A	  Facilitated	  Resolution	  Process	  is	  where	  a	  Service	  Provider	  conducts	  an	  activity	  (for	  example	  a	  
conference)	  to	  assist	  the	  parties	  to	  resolve	  or	  narrow	  issues	  in	  dispute.	  Generally,	  a	  facilitated	  
resolution	  process	  will	  involve	  a	  screening	  process	  and	  the	  provision	  of	  an	  independent,	  suitably	  
qualified	  professional	  to	  facilitate	  resolution	  of	  the	  issues	  in	  dispute.	  

A	  Facilitated	  Resolution	  Process	  may	  be	  provided:	  	  

• in	  person	  at	  any	  location	  
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• by	  telephone	  or	  videoconference.	  
There	  are	  a	  number	  of	  Activity	  Types	  within	  this	  Service	  Category,	  including:	  	  

• screening	  
• arbitration	  	  
• conferences	  
• mediation.	  

	  

The	  Commission	  provides	  a	  lawyer-‐assisted	  model	  of	  alternative	  dispute	  resolution	  in	  family	  law	  and	  
child	  protection	  matters	  with	  the	  objective	  of	  settling	  disputes	  at	  an	  early	  stage	  without	  the	  need	  for	  
recourse	  to	  the	  courts.	  	  

DUTY	  LAWYER	  SERVICES	  

Duty	  Lawyer	  Services	  are	  legal	  services	  provided	  by	  a	  duty	  lawyer	  to	  a	  Service	  User	  at	  a	  court	  or	  
tribunal.	  	  

Duty	   lawyer	   services	   are	   provided	   free	   of	   charge	   at	   courts	   and	   tribunals	   to	   people	   who	   would	  
otherwise	   be	   unrepresented	   in	   relation	   to	   an	   event	   or	   proceeding	   on	   that	   day.	   	   The	   Commission	  
provides	  duty	  lawyer	  services	  in:	  

• criminal	  cases	  at	  the	  ACT	  Magistrates	  Court	  and	  the	  ACT	  Children’s	  Court;	  

• domestic	  violence	  and	  personal	  protection	  matters	  at	  the	  ACT	  Magistrates	  Court;	  and	  

• family	  law	  matters	  at	  the	  Canberra	  Registry	  of	  the	  Family	  Court	  and	  Federal	  Magistrates	  
Court.	  

Duty	   lawyer	   services	   consist	   of	   advising	   a	   person	   in	   relation	   to	   the	   proceeding	   or	   event	   and	   in	  
appropriate	  circumstances	  appearing	  on	  their	  behalf.	  	  These	  services	  can	  include	  assistance	  with	  bail	  
applications,	   guilty	   pleas	   and	   representation	   of	   applicants	   for	   urgent	   interim	   protection	   and	  
restraining	  orders.	  	  	  

REPRESENTATION	  

Representation	  Services	  are	  where	  a	  Service	  Provider	  takes	  carriage	  of	  a	  matter	  in	  an	  ongoing,	  
representative	  capacity.	  

Grants	  of	  legal	  assistance	  enable	  people	  who	  would	  not	  otherwise	  be	  able	  to	  afford	  legal	  services	  to	  
obtain	  legal	  representation	  in	  legal	  proceedings,	  dispute	  resolution,	  or	  other	  legal	  matters	  of	  a	  
substantial	  and	  ongoing	  nature.	  	  Grants	  of	  legal	  assistance	  are	  provided	  in	  criminal,	  family	  and	  civil	  
law	  matters.	  

In	  determining	  applications	  for	  grants	  of	  legal	  assistance	  the	  Commission	  examines	  whether	  the	  
application	  satisfies	  the	  eligibility	  requirements	  of	  the	  Legal	  Aid	  Act	  1977	  and	  guidelines	  set	  by	  the	  
Commission	  under	  the	  Act.	  

There	  are	  three	  service	  types	  within	  this	  service	  category.	  
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DISPUTE	  RESOLUTION	  

This	  service	  is	  the	  legal	  representation	  of	  a	  Service	  User	  in	  a	  Facilitated	  Resolution	  Process,	  or	  an	  
alternative	  dispute	  resolution	  process.	  This	  service	  type	  does	  not	  include	  court/tribunal	  based	  
alternative	  dispute	  resolution,	  which	  is	  incorporated	  in	  the	  definition	  of	  Court	  /Tribunal	  Services.	  

A	  Dispute	  Resolution	  Service	  includes	  preparation	  for,	  and	  representation	  at,	  a	  Facilitated	  Resolution	  
Process.	  It	  also	  includes	  the	  work	  involved	  in	  recording	  agreement	  following	  a	  Facilitated	  Resolution	  
Process.	  	  	  

Assistance	  provided	  to	  self-‐representing	  parties	  preparing	  to	  attend	  Facilitated	  Resolution	  Processes	  
should	  be	  categorised	  as	  Legal	  Task	  or	  Duty	  Lawyer	  Service	  as	  relevant.	  	  

COURT/TRIBUNAL	  SERVICE	  

A	  Court/Tribunal	  Service	  relates	  to	  any	  ongoing	  representation	  for	  any	  matter	  before	  a	  court,	  
tribunal	  or	  inquiry	  where	  a	  Service	  Provider	  provides	  legal	  representation	  to	  a	  Service	  User	  and	  takes	  
carriage	  of	  a	  matter	  in	  an	  ongoing,	  representative	  capacity.	  This	  includes	  court/tribunal	  based	  
alternative	  dispute	  resolution.	  

A	  Court/Tribunal	  Service	  does	  not	  include	  services	  provided	  by	  a	  duty	  lawyer	  or	  assistance	  to	  self-‐
representing	  parties	  where	  a	  Service	  Provider	  does	  not	  take	  carriage	  of	  a	  matter	  in	  an	  ongoing,	  
representative	  capacity.	  This	  type	  of	  service	  is	  counted	  as	  a	  Legal	  Task,	  Legal	  Advice	  or	  Duty	  Lawyer	  
Service,	  as	  appropriate.	  	  

OTHER	  REPRESENTATION	  

Other	  Representation	  Services	  relates	  to	  any	  matter	  where	  the	  Service	  Provider:	  

• takes	  carriage	  of	  a	  matter	  in	  an	  ongoing,	  representative	  capacity,	  but	  due	  to	  the	  nature	  of	  
the	  matter	  it	  does	  not	  proceed	  to	  a	  court,	  tribunal	  or	  inquiry,	  or	  	  

• is	  not	  required	  to	  appear	  before	  a	  court,	  tribunal	  or	  inquiry.	  	  

Other	  Representation	  Services	  does	  not	  include	  assistance	  to	  self-‐representing	  parties	  where	  a	  
Service	  Provider	  does	  not	  take	  carriage	  of	  a	  matter	  in	  an	  ongoing,	  representative	  capacity.	  This	  type	  
of	  service	  is	  counted	  as	  a	  Legal	  Task,	  Legal	  Advice	  or	  Duty	  Lawyer	  Service,	  as	  appropriate.	  	  
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SERVICES	  FOR	  THE	  COMMUNITY	  

COMMUNITY	  LEGAL	  EDUCATION	  

Community	  Legal	  Education	  (CLE)	  is	  provided	  to	  the	  general	  community,	  community	  services,	  
community	  groups,	  organisations	  or	  schools.	  These	  services	  inform	  and	  build	  individual	  and	  
community	  resilience	  by	  enhancing:	  

• awareness	  and	  understanding	  about	  the	  law	  and	  how	  to	  identify,	  prevent	  and	  deal	  with	  
problems	  

• awareness	  of	  the	  help	  available	  from	  legal	  and	  support	  services.	  	  
	  

Community	  Legal	  Education	  (CLE)	  is	  the	  provision	  of	  information	  and	  education	  to	  members	  of	  the	  
community	  (especially	  vulnerable	  and	  disadvantaged	  people)	  on	  an	  individual	  or	  group	  basis	  
concerning	  the	  law	  and	  legal	  processes	  and	  the	  place	  of	  these	  in	  the	  structure	  of	  society.	  	  The	  
‘community’	  may	  be	  defined	  geographically,	  by	  issue	  or	  by	  need.	  	  Effective	  CLE	  sets	  out	  to	  ensure	  
that	  people	  understand	  and	  apply	  the	  knowledge	  in	  ways	  that	  benefit	  their	  behaviours,	  decisions	  
and	  life	  outcomes.	  	  CLE	  increases	  the	  ability	  of	  an	  individual	  or	  community	  to	  understand	  and	  
critically	  assess	  the	  impact	  of	  the	  legal	  system	  on	  them	  and	  their	  ability	  to	  deal	  with	  and	  use	  the	  law	  
and	  the	  legal	  system.	  

There	  are	  two	  service	  types	  within	  this	  service	  category.	  

COMMUNITY	  LEGAL	  EDUCATION	  RESOURCES	  

CLE	  Resources	  involve	  the	  development	  or	  substantial	  amendment	  of	  publications	  and	  resources	  
that	  provide:	  

• information	  about	  the	  law	  and	  legal	  system	  
• information	  about	  legal	  and	  support	  services	  
• guidance	  for	  identifying,	  preventing	  or	  dealing	  with	  particular	  legal	  problems.	  

Examples	  of	  CLE	  Resources	  include:	  	  

• booklets	  
• pamphlets	  	  
• self-‐help	  kits	  
• legal	  information	  websites	  
• development	  of	  CLE	  Activities	  (for	  example,	  modules,	  workshops	  or	  presentations).	  

CLE	  Resources	  may	  be	  developed	  to	  be	  delivered	  via	  a	  variety	  of	  media	  including:	  

• printed/hard	  copy	  	  
• audio	  products	  
• DVD/video	  
• web	  based	  
• workshops	  or	  presentations.	  
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COMMUNITY	  LEGAL	  EDUCATION	  ACTIVITIES	  

CLE	  Activities	  are	  delivered	  to	  raise	  awareness	  and	  educate	  other	  service	  providers,	  community	  
groups,	  organisations,	  schools,	  or	  the	  general	  community	  about	  the	  law	  and	  how	  to	  recognise,	  
prevent	  and	  deal	  with	  legal	  problems.	  	  	  

CLE	  Activities	  may	  be	  delivered	  through	  a	  variety	  of	  formats,	  including:	  

• workshops,	  presentations	  and	  meetings	  in	  person	  
• web-‐based	  and	  electronic	  media.	  

	  
The	  Commission’s	  CLE	  programs	  include	  training	  the	  staff	  of	  organisations	  that	  assist	  vulnerable	  and	  
disadvantaged	  members	  of	  the	  community	  in	  how	  to	  recognise	  when	  their	  clients	  have	  legal	  
problems	  and	  where	  to	  refer	  them	  for	  help,	  as	  well	  as	  targeted	  information	  sessions	  on	  a	  range	  of	  
specific	  legal	  issues.	  	  As	  well	  as	  sessions	  held	  on	  the	  Commission’s	  premises,	  CLE	  sessions	  are	  also	  
provided	  at	  schools,	  community	  centres	  and	  community	  organisations.	  

	  

Stakeholders	  and	  Partnerships	  

Apart	  from	  its	  clients,	  the	  Commission’s	  principal	  stakeholders	  are	  its	  funders;	  members	  of	  the	  
private	  legal	  profession	  who	  provide	  legal	  aid	  services	  on	  the	  Commission’s	  behalf;	  community	  legal	  
centres;	  and	  courts,	  tribunals	  and	  other	  justice	  agencies	  in	  the	  ACT.	  

Community	  Legal	  Centres	  

Under	  the	  NPA	  a	  jurisdiction	  based	  forum	  must	  be	  established	  in	  the	  ACT.	  	  The	  ACT	  Legal	  Assistance	  
Forum	  (ACTLAF)	  was	  established	  in	  May	  2008	  to	  improve	  coordination	  between	  legal	  assistance	  
services	  in	  the	  ACT	  and	  to	  encourage	  collaborative	  service	  delivery.	  ACTLAF	  comprises	  
representatives	  of	  all	  legal	  assistance	  providers	  in	  the	  ACT,	  namely	  the	  five	  community	  legal	  centres,	  
the	  Aboriginal	  Legal	  Service,	  Legal	  Aid	  ACT	  and	  the	  ACT	  Law	  Society.	  	  The	  Aboriginal	  Justice	  Centre	  
and	  the	  Justice	  and	  Community	  Safety	  Directorate	  are	  also	  represented	  on	  ACTLAF.	  ACTLAF	  meets	  
quarterly	  in	  February,	  May,	  August	  and	  November.	  

There	  are	  five	  Community	  legal	  centres	  in	  the	  ACT	  (Tenants’	  Union,	  Consumer	  Law	  Centre,	  
Environmental	  Defender’s	  Office,	  Welfare	  Rights	  and	  Legal	  Centre	  and	  Women’s	  Legal	  Centre).	  	  
These	  centres	  have	  an	  important	  role	  in	  the	  provision	  of	  legal	  assistance	  services	  and	  specialise	  in	  
particular	  areas	  of	  the	  law,	  or	  in	  working	  with	  particular	  client	  groups.	  In	  this	  way	  their	  services	  are	  
complementary	  to	  those	  of	  other	  legal	  aid	  providers,	  including	  the	  Commission.	  There	  is	  a	  high	  
degree	  of	  cooperation	  between	  all	  legal	  assistance	  services	  aimed	  at	  avoiding	  unnecessary	  
duplication	  of	  services	  and	  to	  ensure	  that	  clients	  are	  referred	  to	  the	  legal	  service	  most	  suited	  to	  their	  
needs.	  The	  Environmental	  Defenders	  Office	  ACT	  operates	  from	  Commission	  premises.	  In	  addition	  
there	  is	  a	  long-‐standing	  partnership	  between	  the	  Commission	  and	  the	  Aboriginal	  Legal	  Service	  
(NSW/ACT)	  Limited	  based	  on	  is	  collaboration	  between	  agencies	  to	  improve	  the	  provision	  of	  legal	  
advice	  and	  assistance	  to	  Indigenous	  Australians	  in	  the	  Canberra	  region.	  
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Private	  Legal	  Profession	  	  

The	  partnership	  between	  Legal	  Aid	  ACT	  and	  the	  private	  legal	  profession	  is	  fundamentally	  important	  
to	  the	  provision	  of	  legal	  assistance	  services	  in	  the	  ACT.	  	  Many	  law	  firms	  play	  a	  vital	  role	  in	  the	  
provision	  of	  legal	  assistance	  services	  by	  handling	  legally	  assisted	  cases,	  or	  by	  providing	  advice,	  duty	  
lawyer	  and	  other	  legal	  assistance	  services.	  The	  Commission	  publically	  acknowledges	  and	  thanks	  the	  
many	  members	  of	  private	  legal	  profession	  who	  contribute	  to	  the	  provision	  of	  legal	  assistance	  in	  one	  
or	  more	  of	  these	  ways.	  	  	  

Private	  lawyers	  also	  participate	  in	  the	  provision	  of	  legal	  assistance	  in	  a	  number	  of	  other	  important	  
ways.	  These	  other	  forms	  of	  participation,	  some	  of	  which	  are	  remunerated	  by	  the	  Commission	  and	  
some	  of	  which	  are	  voluntary	  and	  provided	  pro	  bono	  publico	  (for	  the	  public	  good)	  include:	  

• providing	  duty	  lawyer	  and	  advice	  services	  when	  Commission	  lawyers	  cannot	  act	  due	  to	  a	  
conflict	  of	  interest	  

• convening	  family	  dispute	  resolution	  (FDR)	  conferences	  
• reviewing	  decisions	  of	  the	  Commission	  relating	  to	  the	  provision	  of	  legal	  assistance	  as	  

members	  of	  the	  review	  panels	  established	  under	  the	  Legal	  Aid	  Act	  1977	  	  
• providing	  pro	  bono	  advice	  or	  other	  assistance	  through	  the	  Youth	  Law	  Centre	  or	  to	  individual	  

Commission	  lawyers	  in	  relation	  to	  the	  handling	  of	  legal	  cases	  that	  raise	  complex	  or	  unusual	  
legal	  issues	  [1],	  and	  

• providing	  other	  pro	  bono	  assistance	  such	  as	  participation	  in	  the	  preparation	  of	  publications	  
and	  other	  community	  legal	  education	  activities.	  
	  

Law  Students  and  Volunteers  

Law	  students	  can	  play	  an	  important	  role	  in	  the	  provision	  of	  legal	  aid	  services,	  including	  research,	  
assisting	  in	  client	  services	  and	  supporting	  lawyers	  and	  paralegal	  staff	  in	  the	  provision	  of	  minor	  
assistance,	  information	  and	  case	  work.	  The	  Commission	  accepts	  students	  from	  a	  number	  of	  
universities,	  including	  the	  ANU	  Legal	  Workshop	  and	  UC	  Law	  Internship	  course,	  as	  part	  of	  a	  
placement,	  internship	  or	  as	  volunteers.	  	  	  	  	  

The	  Commission	  also	  works	  collaboratively	  with	  the	  ANU’s	  clinical	  law	  course	  to	  deliver	  services	  in	  
the	  Youth	  Law	  Centre,	  through	  a	  migration	  and	  employment	  law	  clinics,	  and	  is	  a	  major	  placement	  
site	  for	  the	  College	  of	  Law’s	  Graduate	  Development	  Legal	  Program.	  In	  addition,	  in	  collaboration	  with	  
UC	  and	  the	  private	  legal	  profession,	  a	  Small	  Business	  Legal	  advice	  clinic	  is	  operated	  each	  week.	  

Relationships  with  Just ice  Agencies  and  the  Law  Society  ACT  

To	  help	  ensure	  the	  efficient	  operation	  of	  the	  legal	  system	  in	  the	  ACT	  and	  to	  achieve	  just	  outcomes	  
for	  its	  clients	  the	  Commission	  works	  cooperatively	  with	  ACT	  courts	  and	  tribunals,	  and	  other	  agencies	  
within	  the	  ACT	  Attorney-‐General’s	  portfolio.	  The	  CEO	  liaises	  regularly	  with	  senior	  staff	  of	  the	  Justice	  
and	  Community	  Safety	  Directorate	  and	  staff	  participate	  in	  meetings	  of	  committees	  and	  working	  
groups	  established	  to	  review	  and	  improve	  aspects	  of	  the	  Territory	  justice	  system.	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1	  Particular	  support	  for	  the	  YLC	  is	  provided	  by	  King	  Wood	  Mallesons,	  Minter	  Ellison,	  Blumers	  and	  by	  Clayton	  Utz	  and	  
Ashursts.	  
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The	  Commission	  also	  maintains	  close	  working	  relationships	  with	  the	  Commonwealth	  Attorney-‐
General’s	  Department,	  and	  Commonwealth	  courts	  and	  tribunals	  in	  the	  ACT	  and	  staff	  participate	  in	  a	  
number	  of	  Commonwealth	  justice	  system	  advisory	  groups	  including	  the	  Family	  Law	  Consultative	  
Committee	  and	  Family	  Pathways	  Network.	  

The	  Commission	  also	  maintains	  a	  close	  working	  relationship	  with	  ACT	  Law	  Society.	  Staff	  members	  
are	  represented	  in	  a	  number	  of	  committees,	  including	  Access	  to	  Justice,	  Pro	  Bono	  and	  the	  Ethics	  and	  
Complaints.	  In	  additional	  we	  receive	  funding	  annually	  from	  the	  Statutory	  Interest	  Account	  which	  is	  
administered	  by	  the	  Law	  Society.	  	  

At	  a	  national	  level,	  the	  Commission	  is	  tied	  into	  a	  range	  of	  networks	  –	  mainly	  built	  into	  the	  National	  
Legal	  Aid	  structure	  –	  and	  participates	  in	  regular	  workgroups	  linked	  to	  key	  service	  areas	  such	  as	  
grants	  and	  data,	  family	  and	  child	  support,	  and	  criminal	  law.	  

The	  Canberra	  and	  ACT	  Regional	  Family	  Law	  Pathways	  Network	  (FLPN)	  is	  auspiced	  by	  the	  
Commission	  and	  covers	  the	  Australian	  Capital	  Territory	  and	  nearby	  NSW	  regions	  serviced	  from	  the	  
Canberra	  Registry	  of	  the	  Family	  Court	  of	  Australia	  and	  the	  Federal	  Circuit	  Court	  of	  Australia.	  	  The	  
Network’s	  membership	  continued	  to	  increase	  during	  the	  year	  and	  numerous	  seminars	  and	  
conferences	  were	  facilitated.	  The	  Network’s	  growth	  is	  strongly	  attributable	  to	  the	  joint	  participation	  
of	  the	  new	  ACT	  FLPN	  Advisory	  Panel	  and	  the	  Steering	  Committee	  members	  who	  continue	  to	  
facilitate	  planning.	  

Structure	  

Governance     

The	  Commission	  is	  governed	  by	  a	  board	  of	  eight	  commissioners,	  seven	  of	  whom	  are	  part-‐time	  and	  
appointed	  by	  the	  Attorney-‐General	  upon	  nomination	  by	  the	  community,	  the	  ACT	  Government	  and	  
the	  legal	  profession.	  	  The	  eighth	  commissioner	  is	  the	  Chief	  Executive	  Officer	  who	  is	  appointed	  by	  the	  
Commission.	  	  	  

The	  functions	  of	  the	  board	  under	  section	  15	  of	  the	  Act	  are:	  

• to	  determine	  the	  broad	  policies,	  priorities	  and	  strategies	  of	  the	  Commission	  for	  the	  provision	  
of	  legal	  assistance	  under	  the	  Act;	  and	  

• to	  ensure	  that	  the	  Commission’s	  affairs	  are	  managed	  in	  accordance	  with	  the	  Act.	  

The	  board	  meets	  bi-‐monthly	  and	  additional	  meetings	  are	  held	  when	  required.	  

Management  and  Structure   

The	  Chief	  Executive	  Officer	  (CEO)	  manages	  the	  operations	  and	  affairs	  of	  the	  Commission,	  assisted	  by	  
the	  Deputy	  Chief	  Executive	  Officer	  (DCEO).	  	  Both	  the	  CEO	  and	  DCEO	  are	  appointed	  statutory	  office	  
holders.	  Under	  the	  Act	  the	  CEO	  and	  DCEO	  are	  deemed	  to	  be	  a	  firm	  of	  solicitors	  practising	  in	  
partnership	  and	  the	  Commission’s	  Legal	  Practice	  operates	  in	  a	  similar	  way	  to	  a	  private	  law	  firm.	  	  	  

The	  Commission	  has	  four	  functional	  divisions,	  each	  headed	  by	  senior	  managers.	  As	  the	  Commission	  
holds	  confidential	  information	  relating	  to	  people’s	  legal	  cases,	  there	  is	  a	  strictly	  enforced	  
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information	  barrier	  between	  Client	  Services	  and	  the	  Legal	  Practices,	  and	  between	  the	  Litigation	  and	  
General	  Practices.	  	  	  

Responsibilities	  of	  the	  Board	  and	  CEO	  

The	  Commission	  is	  a	  body	  corporate	  established	  under	  the	  Legal	  Aid	  Act	  1977.	  	  The	  Commission’s	  
function	  is	  to	  provide	  legal	  assistance	  in	  the	  Australian	  Capital	  Territory	  in	  accordance	  with	  the	  Act.	  	  
The	  Commission	  carries	  out	  this	  function	  under	  the	  name	  Legal	  Aid	  ACT.	  

The	  board	  of	  the	  Commission	  comprises	  seven	  part-‐time	  commissioners	  and	  the	  CEO.	  	  The	  functions	  
of	  the	  board	  are	  to	  determine	  broad	  policies,	  priorities	  and	  strategies	  for	  the	  provision	  of	  legal	  
assistance,	  and	  to	  ensure	  the	  Commission’s	  affairs	  are	  managed	  in	  accordance	  with	  the	  Act.	  	  The	  
CEO	  is	  responsible	  for	  the	  management	  of	  the	  operations	  and	  affairs	  of	  the	  Commission.	  	  
Qualifications	  for	  appointment	  to	  the	  board	  are	  set	  out	  in	  section	  16	  of	  the	  Legal	  Aid	  Act.	  

The	  board	  met	  seven	  times	  during	  the	  year,	  and	  attendances	  were	  as	  follows:	  

Commissioner	   No.	  of	  meetings	  attended	  

Jon	  Stanhope	   6	  

Walter	  Hawkins	   6	  

Amanda	  Tonkin	   4	  

Meredith	  Whitten	   4	  

Gail	  Kinsella	   7	  

Allison	  Playford	   4	  

Genevieve	  Bolton	   5	  

Kym	  Duggan	   1	  	  

John	  Boersig	   7	  

Management	  Structure	  

The	  Commission’s	  four	  divisions	  and	  the	  divisional	  heads	  during	  the	  year	  were:	  

Litigation	  Practice	   Deputy	  CEO	  –	  Louise	  Taylor	  

General	  Practice	  	   Heidi	  Yates	  

Client	  Services	   Client	  Services	  Manager	  -‐	  Derek	  Schild	  

Corporate	  Services	   Sharyn	  Giles/Hamish	  Palfreyman	  
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The	  CEO,	  DCEO,	  CSM	  and	  CFO	  comprise	  the	  Commission’s	  Executive	  Committee.	  The	  Legal	  Practice	  
management	  committee	  includes	  the	  executive	  and	  the	  Division	  heads.	  

Executive	  Remuneration	  

Remuneration	  for	  senior	  executives	  (CEO	  and	  DCEO)	  is	  determined	  by	  the	  ACT	  Remuneration	  
Tribunal.	  

Significant	  Committees	  

A	  number	  of	  internal	  committees	  inform	  the	  work	  of	  the	  Commission:	  

• The	  Executive	  Committee	  is	  responsible	  for	  the	  oversight	  of	  Commission’s	  overall	  
operations.	  It	  provides	  advice	  and	  guidance	  to	  the	  CEO	  on	  the	  strategic	  direction	  and	  
management	  of	  activities.	  

• The	  Legal	  Practice	  Management	  Committee	  provides	  advice,	  oversight	  and	  direction	  about	  
the	  daily	  and	  strategic	  operation	  of	  the	  legal	  practices	  to	  the	  CEO	  and	  DCEO.	  

• The	  Finance	  Committee	  improves	  financial	  management	  by	  broadening	  input	  to	  the	  budget	  
process	  and	  increasing	  levels	  of	  understanding	  and	  scrutiny	  of	  financial	  processes	  and	  
reporting.	  	  The	  Finance	  Committee	  comprises	  members	  of	  the	  Executive	  Committee,	  the	  
Chief	  Financial	  Officer	  and	  the	  Financial	  Accountant.	  	  	  

• The	  Community	  Legal	  Education	  (CLE)	  Program	  Committee	  assists	  in	  the	  planning	  and	  
delivery	  of	  CLE	  programs.	  	  The	  CLE	  comprises	  a	  cross-‐section	  of	  staff.	  	  

• The	  Law	  Reform	  Committee	  provides	  focus	  for	  the	  Commission’s	  law	  reform	  activities.	  	  The	  
committee	  comprises	  the	  DCEO	  (convenor)	  and	  the	  three	  practice	  heads.	  Law	  reform	  issues	  
are	  referred	  to	  specifically	  convened	  sub-‐committees	  comprising	  staff	  interested	  in	  the	  
reform	  topic.	  	  

Reconsideration	  and	  Review	  of	  Decisions	  

Applicants	  dissatisfied	  with	  an	  initial	  decision	  concerning	  the	  provision	  of	  legal	  assistance	  can	  ask	  for	  
the	  decision	  to	  be	  reconsidered.	  	  The	  request	  for	  reconsideration	  must	  be	  made	  in	  writing	  within	  28	  
days	  of	  receiving	  notice	  of	  the	  decision.	  	  Further	  information	  may	  be	  provided	  in	  support	  of	  a	  
request	  for	  reconsideration.	  	  A	  different	  decision	  maker	  undertakes	  the	  reconsideration	  of	  an	  initial	  
decision.	  

If,	  following	  reconsideration	  the	  applicant	  remains	  dissatisfied	  with	  a	  decision,	  they	  may	  request	  the	  
matter	  be	  referred	  to	  an	  independent	  review	  committee.	  	  A	  request	  for	  review	  must	  be	  made	  in	  
writing	  within	  28	  days	  of	  receipt	  of	  notice	  of	  the	  reconsidered	  decision	  and	  may	  be	  accompanied	  by	  
further	  information.	  	  A	  review	  committee	  is	  constituted	  by	  three	  members	  selected	  from	  panels	  
appointed	  by	  the	  ACT	  Attorney-‐General.	  	  The	  panels	  include	  community	  members	  and	  lawyers	  
nominated	  by	  the	  ACT	  Law	  Society	  and	  ACT	  Bar	  Association	  
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Reconsideration  requests  

Reconsideration	   Varied Confirmed Pending /  
Withdrawn 

Total %	  varied	  of	  
total	  
by	  Law	  
Type	  

Criminal 32 27 0 59	   54.24%	  
Family 39 38 0 77	   50.65%	  
Civil 15 49 0 64	   23.44%	  
Total 86	   114	   0	   200	   43.00%	  
	  

	  

	  

Review  requests  

Review	   Varied Confirmed Pending / 
Withdrawn 

Total	  

%	  varied	  of	  
total	  
by	  Law	  
Type	  

Criminal 3 2 0 5	   60.00%	  
Family 4 9 0 13	   30.77%	  
Civil 2 7 0 9	   22.22%	  
Total 9	   18	   0	   27	   33.33%	  
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Organisational  Structure  of  Legal   Aid  Commission  (ACT)   

	  

	  

	  

	  

Lit igation  Practice     

The	  Litigation	  Practice	  provides	  representation	  in	  criminal	  and	  family	  law	  matters.	  	  	  

General   Practice  

The	  General	  Practice,	  which	  combines	  the	  civil	  law	  section,	  the	  Helpdesk,	  community	  legal	  education	  
and	  the	  Youth	  Law	  Centre,	  provides	  advice	  and	  representation.	  	  

Client  Services  

Client	  Services	  is	  responsible	  for:	  

• granting	  legal	  assistance	  and	  managing	  the	  assignment	  of	  legally	  assisted	  cases	  to	  the	  
Commission’s	  Legal	  Practices	  and	  private	  lawyers,	  and	  

• managing	  the	  Dispute	  Resolution	  Program	  and	  contractual	  arrangements	  under	  which	  
private	  lawyers	  provide	  legal	  assistance	  services	  on	  the	  Commission’s	  behalf.	  
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Corporate  Services     

Corporate	  Services	  provides	  financial,	  human	  resource,	  Information	  and	  Communication	  Technology	  
(ICT),	  record	  and	  facility	  management	  services	  to	  the	  organisation	  and	  arranges	  payments	  to	  private	  
lawyers	  for	  handling	  legal	  aid	  work.	  

Planning	  Framework	  

The	  Commission	  is	  operating	  under	  its	  second	  5	  year	  strategic	  plan:	  Excellence	  through	  Innovation	  
and	  Collaboration	  2013-‐2017.[2]	  The	  Plan	  provides	  a	  ‘map’	  for	  the	  organisation	  and	  allows	  the	  
Commission	  to	  proactively	  shape	  and	  prioritise	  activities;	  and	  its	  focus	  is	  on	  improving	  the	  
effectiveness	  and	  efficiency	  of	  services	  through	  improvements	  in	  business	  processes	  and	  work	  
practices.	  

An	  Operational	  Plan	  has	  also	  been	  developed	  based	  on	  these	  strategic	  aims.	  	  The	  essential	  purpose	  
of	  this	  is	  to	  ensure	  the	  Commission’s	  work	  is	  fundamentally	  directed	  to	  front	  line	  legal	  services.	  

Work	  commenced	  during	  the	  year	  to	  begin	  the	  preparation	  of	  a	  Strategic	  Plan	  to	  come	  into	  effect	  
during	  2917.	  

Management  Changes  

There	  have	  been	  no	  major	  management	  changes	  during	  the	  year.	  

Contact	  –	  CEO	  –	  (02)	  6243	  3496	  

Legislative	  Assembly	  Inquiries	  and	  Reports	  

The	  Commission	  had	  NIL	  inquiries	  by	  Legislative	  Assembly	  Committees	  during	  the	  reporting	  year.	  

Contact	  –	  Chief	  Finance	  Officer	  –	  (02)	  6243	  3445	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
2	  The	  Strategic	  Plan	  is	  available	  on	  the	  Commission’s	  website;	  www.legalaidact.org.au/pdf/strategicplan_13_17.pdf.	  
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Legal	  Services	  

Service	  levels	  have	  either	  been	  maintained	  or	  exceeded,	  and	  the	  downward	  trend	  in	  the	  number	  of	  
grants	  of	  legal	  assistance	  has	  been	  slowed.	  This	  is	  notwithstanding	  that	  the	  Commission’s	  revenue	  
has	  not	  keeping	  pace	  with	  increases	  in	  the	  cost	  of	  legally-‐assisted	  cases,	  and	  the	  dramatic	  
diminution	  of	  funds	  from	  the	  Statutory	  Interest	  Account.	  	  

For	  full	  details	  of	  legal	  aid	  services	  and	  an	  analysis	  of	  trends	  see	  section	  describing	  analysis	  of	  
Commission	  Performance:	  Performance	  Analysis.	  

Funding	  and	  Financial	  Performance	  

The	  Commission	  receives	  funding	  from	  the	  ACT	  Government,	  as	  well	  as	  from	  the	  Commonwealth	  
Government	  under	  the	  National	  Partnership	  Agreement	  on	  Legal	  Assistance	  Services	  
(NPALAS).	  	  Commonwealth	  funding	  under	  the	  NPALAS	  is	  initially	  paid	  to	  the	  ACT	  Government	  who	  
then	  provides	  this	  amount	  to	  the	  Commission	  as	  Government	  Payment	  for	  Outputs	  (GPO).	  	  The	  ACT	  
Government’s	  portion	  of	  GPO	  funding	  to	  the	  Commission	  included	  funding	  for	  Improving	  Access	  to	  
Justice	  and	  for	  the	  Eastman	  retrial	  and	  Related	  Proceedings.	  	  The	  ACT	  Government	  pays	  Territory	  
GPO	  appropriation	  on	  a	  fortnightly	  basis	  and	  the	  Commonwealth	  funding	  component	  quarterly	  in	  
advance.	  

In	  addition	  to	  the	  Commonwealth	  funding	  under	  the	  NPALAS,	  the	  Commission	  also	  receives	  direct	  
grant	  funding	  from	  the	  Commonwealth	  for	  specific	  front	  line	  services,	  as	  well	  as	  direct	  grant	  funding	  
from	  the	  ACT	  Law	  Society’s	  Statutory	  Interest	  Account.	  	  

Funding	  received	  from	  each	  of	  these	  sources	  in	  2015-‐16	  was:	  

Commonwealth	  Government	  NPA	  Funding	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  $4.665m	  	  

Direct	  Commonwealth	  Government	  Funding	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  $0.150m	  

ACT	  Government	  Funding	  [1]	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  $5.255m	  

ACT	  Government	  Funding	  –	  Improving	  Access	  to	  Justice	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  $0.416m	  

ACT	  Government	  Funding	  –	  Eastman	  Stay	  Application	  [2]	  	  	  	  	   	  	  $0.110m	  

Grant	  from	  the	  Statutory	  Interest	  Account	  [3]	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  $0.897m	  	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

[1]	  This	  ACT	  Government	  GPO	  funding	  figure	  excludes	  $416,000	  for	  Improving	  Access	  to	  Justice	  and	  $110,000	  for	  the	  
Eastman	  Stay	  Application	  and	  Related	  Proceedings.	  
[2]	  This	  ACT	  Government	  GPO	  funding	  figure	  is	  appropriation	  for	  the	  Eastman	  Stay	  Application	  and	  Related	  Proceedings	  
obtained	  as	  part	  of	  the	  2015-‐16	  ACT	  Government	  Budget.	  	  Additional	  funding	  of	  $840,000	  for	  the	  Eastman	  Stay	  Application	  
was	  obtained	  through	  a	  Section	  14	  Instrument	  signed	  on	  30	  June	  2016	  which	  will	  be	  rolled	  over	  and	  drawn	  down	  in	  2016-‐
17.	  	  	  
[3]	  The	  Statutory	  Interest	  Account	  is	  established	  under	  the	  Legal	  Profession	  Act	  2006	  and	  administered	  by	  the	  Law	  Society	  
of	  the	  ACT.	  	  It	  consists	  primarily	  of	  interest	  earned	  on	  amounts	  from	  solicitors’	  trust	  accounts	  deposited	  with	  the	  Law	  
Society.	  	  Grants	  are	  made	  from	  the	  account	  to	  support	  the	  Commission	  and	  other	  legal	  aid	  services.	  	  	  
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The	  Commission’s	  operating	  result	  and	  cash	  position	  deteriorated	  in	  2015-‐16.	  	  The	  operating	  deficit	  
for	  2015-‐16	  is	  $1.300m	  compared	  to	  an	  operating	  surplus	  of	  $0.612m	  in	  2014-‐15.	  	  The	  cash	  deficit	  
for	  2015-‐16	  is	  $1.352m	  decreasing	  the	  year-‐end	  cash	  position	  from	  $4.974m	  reported	  at	  30	  June	  
2015	  to	  $3.622m	  at	  30	  June	  2016.	  	  The	  Commission’s	  financial	  position	  deteriorated	  mainly	  due	  to	  
unbudgeted	  expenditure	  on	  the	  Eastman	  litigation	  and	  Related	  Proceedings	  for	  which	  the	  
Commission	  did	  not	  receive	  additional	  specific	  appropriation	  in	  2015-‐16.	  	  	  However,	  the	  Commission	  
will	  receive	  additional	  appropriation	  in	  2016-‐17	  for	  the	  Eastman	  expenditure	  incurred	  in	  2015-‐16	  
through	  a	  Section	  14	  Instrument	  which	  was	  signed	  in	  2015-‐16	  after	  the	  last	  drawdown	  had	  occurred.	  	  
As	  such,	  the	  Commission	  will	  roll	  the	  appropriation	  over	  and	  draw	  it	  down	  in	  2016-‐17.	  

For	  a	  full	  analysis	  of	  the	  financial	  position	  of	  the	  Commission	  see	  the	  Financial	  Statements	  and	  the	  
Management	  Discussion	  and	  Analysis.	  

Priorities	  

Outlook  

Unless	  the	  Commission’s	  operation	  structure	  and	  practices	  embrace	  new	  and	  innovative	  modes	  of	  
service	  delivery	  our	  capacity	  to	  adequately	  respond	  to	  emerging	  client	  needs	  will	  be	  diminished.	  
Limited	  public	  funding	  can	  have	  dire	  implications	  for	  our	  ability	  to	  provide	  access	  to	  justice	  for	  an	  
increasingly	  large	  cohort	  of	  people	  unable	  to	  afford	  legal	  representation.	  	  

The	  Commission’s	  primary	  risk	  is	  meeting	  the	  emerging	  needs	  in	  the	  civil	  law	  area	  without	  reducing	  
services	  in	  the	  core	  family	  and	  criminal	  areas.	  	  The	  two	  main	  drivers	  of	  the	  Commission’s	  litigation	  
work	  are	  children	  in	  family	  law	  disputes	  and	  people	  at	  risk	  of	  incarceration.	  	  In	  this	  context	  the	  
Commission’s	  capacity	  to	  respond	  will	  be	  limited	  by	  the	  necessity	  to	  meet	  the	  cost	  of	  legally	  assisted	  
cases,	  and	  is	  compounded	  by	  continuing	  reductions	  in	  the	  Commission’s	  revenue	  from	  the	  Statutory	  
Interest	  Account.	  

Meeting	  the	  needs	  of	  primary	  victims	  of	  family	  and	  domestic	  violence	  will	  continue	  to	  be	  a	  core	  
priority	  for	  the	  Commission.	  Engaging	  with	  strategies	  that	  will	  allow	  us	  to	  ‘close	  the	  justice	  gap’	  to	  
provide	  support	  to	  more	  victims	  will	  be	  essential	  work;	  	  making	  better	  connections	  between	  the	  
Domestic	  Violence	  Unit	  in	  the	  Magistrates	  Court	  and	  care/protection	  matters	  in	  the	  Children’s	  Court,	  
and	  with	  family	  law	  proceedings	  in	  the	  Family	  Court	  will	  be	  a	  key	  aim.	  

Financial	  pressures	  will	  continue	  to	  test	  our	  ability	  to	  meet	  the	  needs	  of	  the	  ACT	  community.	  While	  
innovation	  and	  using	  ‘smart’	  strategies	  to	  better	  met	  demand	  are	  a	  necessary	  part	  of	  Commission	  
business	  planning,	  in	  the	  medium	  to	  long	  term	  finding	  additional	  income	  streams	  will	  be	  necessary	  if	  
services	  are	  not	  to	  be	  reduced.	  	  In	  that	  sense	  we	  expect	  to	  continue	  to	  develop	  early	  intervention	  
and	  self-‐help	  services,	  and	  to	  identify	  more	  forms	  of	  ‘unbundled’	  services	  that	  can	  be	  provided	  to	  
facilitate	  access	  to	  justice	  outcomes.	  

The	  significant	  turnaround	  in	  grants	  of	  legal	  assistance	  will	  also	  be	  under	  threat	  unless	  funds	  are	  
found	  to	  support	  litigation.	  Up	  until	  this	  past	  year	  the	  trend	  in	  grant	  approvals	  had	  continued	  to	  
decrease,	  and	  though	  we	  are	  back	  to	  2003-‐04	  levels	  it	  will	  be	  difficult	  to	  maintain	  these	  numbers.	  
Similarly,	  non-‐core	  projects	  where	  the	  Commission	  has	  utilised	  creative	  strategies	  to	  draw	  in	  client	  
groups	  who	  were	  not	  otherwise	  using	  our	  service	  (such	  as	  the	  Cultural	  Liaison	  Unit,	  and	  associated	  
migration	  work)	  will	  also	  be	  under	  threat	  of	  closure.	  
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There	  are	  3	  key	  strategic	  objectives	  for	  2016-‐2017	  which	  will	  be	  used	  to	  guide	  our	  services:	  

Strategic  Objective  1    

Provide  services  to  promote  the  earlier  resolution  of  legal  problems  

The	   Commission	   provides	   a	   range	   of	   legal	   services	   that	   promote	   the	   identification	   and	   early	  
resolution	  of	   legal	   problems.	   	   Evidence	   shows	   that	   the	  most	   vulnerable	   and	  disadvantaged	   in	   our	  
community,	  such	  as	  victims	  of	  family	  violence,	  children,	  Aboriginal	  and	  Torres	  Strait	  Islander	  people,	  
and	  members	   of	   culturally	   and	   linguistically	   diverse	   communities	   would	   particularly	   benefit	   from	  
early	  intervention	  services.	  

Investing	   in	   the	   provision	   of	   these	   types	   of	   services	   so	   that	  more	   people	   have	   an	   opportunity	   to	  
receive	   assistance	   before	   litigation	   is	   commenced	   is	   a	   key	   indicator	   of	   improvement	   in	   access	   to	  
justice	  for	  those	  persons	  most	  at	  disadvantage	  in	  the	  community.	  

Strategic  Objective  2    

Provide  legal  information  and  referral  services  

The	  Commission	  seeks	  to	  ensure	  that	  people	  are	  not	  prevented,	  by	  disadvantage,	  from	  obtaining	  the	  
legal	   services	   they	  need	   to	  protect	   their	   rights	  and	   interests.	   	   Enhancing	   the	  capacity	  of	  people	   to	  
assist	   themselves	   when	   faced	   with	   legal	   problems,	   improves	   the	   chances	   of	   resolution	   and	  
appropriate	  referral	  to	  social	  support	  services.	  

Growth	   in	  the	  number	  of	  people	  receiving	   information	  and	  advice,	  and	  where	  appropriate	  referral	  
for	   preventative	   and	   early	   intervention	   services,	   is	   a	   strong	   indicator	   that	   targeting	   this	   type	   of	  
assistance	  is	  meeting	  the	  needs	  of	  the	  most	  disadvantaged	  members	  of	  the	  community.	  

Strategic  Objective  3    

Provide  efficient  and  cost-‐effective  legal  aid  services  

The	  Commission	  has	  well	  developed	  systems	  to	  determine	  applications	  for	  grants	  of	  legal	  assistance	  
and	  to	  reduce	  the	  administrative	  costs	  of	  providing	  legal	  assistance.	  	  

Increasing	   the	   number	   of	   people	   assisted	   by	   improving	   the	   efficiency	   and	   timeliness	   of	   service	  
provision	   is	  an	   indicator	   that	  services	  are	   reaching	   those	  people	  most	   in	  need	  of	   legal	  aid	  services	  
and	   that	   community	   understanding	   of	   the	   law	   and	   the	   legal	   system	   operating	   in	   the	   Territory	   is	  
improving.	  

To	  achieve	  the	  outcomes	  sought	  in	  the	  three	  key	  objectives	  the	  Commission	  will	  focus	  its	  major	  
efforts	  on	  the	  provision	  of	  front	  line	  service.	  	  

The	  Commission’s	  priorities	  for	  2016-‐17	  are:	  

• Support	   for	   victims	   of	   family	   and	   domestic	   violence	   through	   the	   provision	   of	   legal	  
assistance	  services.	  	  

• Improve	   the	   provision	   of	   legal	   assistance	   services	   to	   the	   Aboriginal	   and	   Torres	   Strait	  
Islander	  communities	  and	  other	  culturally	  and	  linguistically	  diverse	  communities.	  	  
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• Develop	   and	   implement	   legal	   education	   programs	   tailored	   to	   the	   needs	   of	   people	  
experiencing	  a	  high	  incidence	  of	  adverse	  legal	  events,	  and	  those	  working	  in	  community	  
organisations	  that	  assist	  them.	  	  

• Promote	  the	  prevention	  of	  legal	  problems	  by	  providing	  timely	  information	  about	  the	  law	  
and	   legal	   processes	   and	   referring	   people	   to	   other	   legal	   or	   non-‐legal	   services	   where	  
necessary	  to	  meet	  their	  needs.	  	  

• Promote	  the	  early	  resolution	  of	  legal	  problems	  through	  providing	  legal	  advice,	  advocacy,	  
minor	  legal	  assistance	  and	  dispute	  resolution	  services.	  	  

• Advise	   and	   assist	   people	   appearing	   unrepresented	   before	   courts	   and	   tribunals,	  
particularly	  those	  persons	  experiencing	  family	  violence.	  

• Provide	  legal	  representation	  to	  people	  in	  need	  to	  enable	  them	  to	  assert	  or	  defend	  their	  
legal	  rights.	  

	  

During	  2016	  -‐17	  the	  Commission	  will	  focus	  resources	  on	  a	  range	  of	  activities	  to	  deliver	  on	  these	  
priorities.	  	  We	  will	  utilise	  our	  core	  service	  functions	  as	  the	  primary	  way	  in	  which	  will	  achieve	  our	  
goals,	  and	  in	  this	  context	  we	  will	  embark	  on	  or	  consolidate	  front	  line	  services	  by:	  

• Promoting	  a	  ‘store-‐front’	  service	  to	  enhance	  access	  by	  the	  public	  to	  advice	  and	  legal	  task	  	  
assistance,	  and	  also	  as	  an	  opportunity	  for	  ‘warm’	  referral	  to	  non-‐legal	  support	  services	  by	  re-‐
locating	  part	  of	  the	  General	  Practice	  (as	  well	  as	  the	  Youth	  Law	  Centre)	  to	  the	  ground	  floor	  of	  
the	  Commission’s	  offices.	  

• Improving	  outreach	  services,	  particularly	  to	  the	  Aboriginal	  and	  Torres	  Strait	  Islanders	  and	  
culturally	  and	  linguistically	  diverse	  communities	  

• Developing	  positive	  relationships	  with	  community	  legal	  centres	  (CLCs)	  through	  ACTLAF	  and	  
by	  collaboration	  on	  joint	  projects	  and	  support	  services	  

• Consolidate	  services	  in	  family	  violence	  related	  matters,	  particularly	  through	  the	  Domestic	  
Violence	  Unit	  but	  also	  with	  community	  legal	  educations	  

• Improving	  ICT	  support	  by	  developing	  the	  functionality	  of	  the	  intake	  forms,	  reporting	  in	  
accordance	  with	  the	  NPA	  data	  manual,	  and	  using	  s	  a	  new	  grants	  management	  system	  

• Improve	  the	  efficiency	  of	  work	  practices	  with	  a	  comprehensive	  skills	  training	  program.	  	  

Emerging   Issues  

The	  Commission	  faces	  a	  range	  of	  challenges	  in	  ensuring	  the	  delivery	  of	  services	  to	  the	  most	  
vulnerable	  and	  disadvantaged	  members	  of	  the	  community.	  	  There	  are	  several	  emerging	  key	  areas	  
of	  urgent	  need:	  

1. There	  has	  been	  concern	  about	  the	  outcomes	  for	  children,	  particularly	  Aboriginal	  and	  
Torres	  Strait	  Islander	  (ATSI)	  children,	  and	  their	  families	  who	  are	  involved	  in	  care	  and	  
protection	  matters	  coming	  before	  the	  Children’s	  Court.	  	  

2. There	  has	  been	  high	  public	  demand	  for	  the	  provision	  of	  better	  services	  to	  primary	  
victims	  of	  family	  and	  domestic	  violence.	  
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3. There	  has	  been	  increasing	  demand	  to	  provide	  better	  services	  to	  Aboriginal	  and	  
Torres	  Strait	  Islander	  people	  and	  to	  the	  Culturally	  and	  Linguistically	  Diverse	  
communities	  within	  the	  ACT.	  	  

4. Elder	  abuse	  is	  increasingly	  being	  identified	  by	  community	  workers	  and	  carer’s	  as	  an	  
issue	  of	  growing	  concern.	  

	  

Initial	  funding	  was	  provided	  to	  expand	  the	  assistance	  to	  family	  violence	  victims,	  and	  will	  see	  
an	  improvement	  of	  services	  in	  2017.	  Community	  support,	  and	  the	  need	  for	  this	  assistance,	  is	  
categorically	  established.	  The	  data	  would	  suggest	  that	  the	  numbers	  of	  primary	  victims	  
requiring	  assistance	  continues	  to	  climb.	  The	  Commission	  also	  established,	  as	  a	  pilot	  project,	  
a	  Cultural	  Liaison	  Unit	  comprising	  an	  Aboriginal	  and	  Torres	  Strait	  Islander	  support	  officer	  
and	  two	  cultural	  liaison	  support	  officers.	  The	  Unit	  has	  provided	  increased	  services	  to	  a	  range	  
of	  CALD	  groups,	  in	  particularly	  to	  Muslin	  women	  from	  Arabic	  speaking	  backgrounds,	  and	  to	  
ATSI	  people.	  The	  Commission’s	  resourcing	  for	  a	  pilot	  program	  to	  develop	  a	  Cultural	  Liaison	  
Unit	  to	  improve	  accessibility	  of	  Commission	  services	  to	  the	  CALD	  community	  will	  cease	  in	  
July	  2017.In	  the	  first	  6	  months	  of	  2016	  the	  Unit	  assisted	  145	  clients,	  of	  whom	  76	  were	  
Muslim.	  Outreach	  was	  undertaken	  at	  26	  venues	  across	  the	  ACT,	  and	  36	  key	  stakeholder’s	  
meetings	  were	  held.	  In	  addition,	  in	  partnership	  with	  the	  ANU,	  a	  migration	  clinic	  was	  
commenced	  at	  the	  Commissions’	  offices	  every	  Thursday	  afternoon.	  

The	  services	  provided	  by	  Legal	  Aid	  Act	  are	  integral	  to	  the	  Government’s	  overarching	  Justice	  
policy,	  and	  in	  particular	  reportable	  under	  the	  Aboriginal	  Justice	  Strategy.	  	  

In	  that	  regard,	  there	  has	  been	  recent	  legislation,	  and	  practice	  directions	  issued	  by	  the	  Chief	  
Magistrate,	  in	  an	  attempt	  to	  improve	  the	  outcomes	  for	  children	  in	  care	  and	  protection	  
matters.	  Contemporary	  statistical	  evidence	  indicates	  in	  particular	  that	  outcomes	  for	  ATSI	  
children	  and	  families	  are	  very	  poor	  with	  high	  levels	  of	  placement.	  The	  Commission	  is	  
facilitating	  a	  new	  dispute	  resolution	  process	  for	  care	  matters,	  utilizing	  the	  exiting	  and	  long	  
established	  Family	  Dispute	  Resolution	  scheme.	  The	  capacity	  of	  this	  scheme	  to	  undertake	  
more	  care	  a	  protection	  matters	  is	  limited.	  	  Improving	  the	  capacity	  for	  all	  parties	  to	  receive	  
assistance	  in	  these	  proceedings	  and	  utilizing	  an	  alternative	  dispute	  resolution	  process	  would	  
likely	  improve	  outcomes.	  

Further,	  the	  Commission	  is	  seeing	  increasing	  numbers	  of	  people	  in	  relation	  to	  allegations	  of	  
elder	  abuse	  –	  ranging	  from	  physical,	  to	  emotional	  and	  financial.	  This	  is	  consistent	  with	  
national	  trends.	  In	  consequence	  we	  have	  had	  to	  allocate	  more	  resources	  to	  meet	  this	  
growing	  need	  than	  was	  expected.	  The	  matters	  coming	  to	  us	  are	  usually	  urgent,	  often	  
involving	  guardianship	  applications.	  
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PERFORMANCE	  ANALYSIS	  

The	  performance	  analysis	  addresses	  the	  indicators	  (strategic	  objectives/indicators,	  output	  classes	  
and	  accountability	  indicators)	  found	  in	  Budget	  Paper	  4.	  In	  the	  first	  section	  we	  specifically	  respond	  to	  
the	  statement	  of	  intent,	  and	  this	  is	  followed	  by	  a	  set	  of	  tables	  setting	  out	  and	  quantifying	  the	  data.	  
In	  the	  last	  section	  an	  assessment	  of	  performance	  of	  the	  Commission’s	  outputs	  for	  2013-‐2014	  is	  
undertaken.	  

STATEMENT	  OF	  INTENT	  	  

The	  Commission	  is	  required	  by	  section	  61	  of	  the	  Financial	  Management	  Act	  1996	  to	  provide	  a	  
statement	  of	  intent	  to	  the	  ACT	  Treasurer	  each	  year.	  	  In	  relation	  to	  the	  specific	  objectives	  and	  
priorities	  set	  out	  in	  its	  2013-‐14	  Statement	  of	  Intent	  the	  Commission	  is	  able	  to	  advise	  as	  follows:	  

1. Support	   for	   victims	  of	   family	   and	  domestic	   violence	   through	   the	  provision	  of	   legal	  
assistance	  services.	  	  

The	  Commission	  provided	  advice	  and	  assistance	  to	  1,251	  number	  of	  people,	  and	  made	  154	  
grants	  of	  legal	  assistance.	  

2. Develop	   and	   implement	   legal	   education	   programs	   tailored	   to	   the	   needs	   of	   people	  
experiencing	   a	   high	   incidence	   of	   adverse	   legal	   events,	   and	   those	   working	   in	  
community	  organisations	  that	  assist	  them.	  	  

The	  Commission	  delivered	  CLE	  to	  6,518	  number	  of	  people	  on	  320	  number	  of	  events.	  

3. Promote	  the	  prevention	  of	  legal	  problems	  by	  providing	  timely	  information	  about	  the	  
law	   and	   legal	   processes	   and	   referring	   people	   to	   other	   legal	   or	   non-‐legal	   services	  
where	  necessary	  to	  meet	  their	  needs.	  	  

The	  Commission	  referred	  3,008	  number	  of	  people	  to	  legal	  and	  non-‐legal	  services	  

4. Promote	   the	   early	   resolution	   of	   legal	   problems	   through	   providing	   legal	   advice,	  
advocacy,	  minor	  legal	  assistance	  and	  dispute	  resolution	  services.	  	  

The	  Commission	  assisted	  6,526	  people	  through	  these	  types	  of	  services.	  

5. Improve	  the	  provision	  of	  legal	  assistance	  services	  to	  the	  Aboriginal	  and	  Torres	  Strait	  
Islander	  communities	  and	  other	  culturally	  and	  linguistically	  diverse	  communities.	  	  

The	   Commission	   provided	   380	   of	   advices	   and	   assistances	   and	   made	   209	   grants	   of	   legal	  
assistance,	  to	  271	  number	  of	  Aboriginal	  and	  Torres	  Strait	  Islanders.	  

6. Advise	   and	   assist	   people	   appearing	   unrepresented	   before	   courts	   and	   tribunals,	  
particularly	  those	  persons	  experiencing	  family	  violence.	  

The	  Commission	  assisted	  3,062	  number	  of	  duty	  lawyer	  services	  and	  2,646	  of	  grants	  of	  legal	  
assistance.	  

7. Provide	   legal	   representation	  to	  people	   in	  need	  to	  enable	   them	  to	  assert	  or	  defend	  
their	  legal	  rights.	  

The	  Commission	  made	  2,646	  of	  grants	  of	  legal	  assistance.	  
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SERVICE	  AND	  STATISTICAL	  DATA	  	  

The	  Commission	  keeps	  a	  comprehensive	  set	  of	  service	  and	  statistical	  data.	  This	  information	  is	  
essential	  to	  fulfilling	  reporting	  obligations	  and	  to	  demonstrate	  proper	  accountability	  for	  the	  
expenditure	  of	  public	  funds.	  And	  of	  equal	  importance	  is	  the	  use	  of	  the	  Commission	  can	  make	  of	  this	  
information	  for	  identifying	  services	  needs	  and	  gaps,	  and	  in	  particular	  to	  ensure	  service	  delivery	  is	  
consistent	  with	  the	  strategic	  objectives.	  

EARLY	  INTERVENTION	  

Community  legal  education  

	  	   2015-‐2016	   2014-‐2015	  
No.	  of	  CLE	  sessions	   320	   114	  
People	  attending	  CLE	  sessions	   6,518	   2,282	  
	  

Publications  

	  	   2015-‐2016	   2014-‐2015	  
Publications	   8,351	   4,225	  
	  

Information  and  Referral  services  

	  	  
INFORMATION	  

	  	   	  	   REFERRAL	   	  	   	  	  
Law	  
Type	   	  	   	  	  

	  	  
Legal	  aid	  	  
services	  

Other	   Legal	   Non-‐
Legal	  

Warm	   Criminal	   Family	   Civil	   Non-‐Legal	  	  

2015-‐2016	   67,292	   6,929	   1,378	   914	   716	   2,582	   5,148	   5,221	   64,278	  
2014-‐2015	   64,088	   6,273	   1,078	   3,291	   397	   4,255	   5,680	   5,123	   60,069	  
	  

	  

Notes	  to	  above	  table:	  

• Information	  figures	  for	  2015-‐2016	  include	  60,156	  website	  visits.	  
• Information	  and	  referral	  figures	  include	  information	  and	  referrals	  provided	  through	  the	  

Legal	  Aid	  Helpline.	  
• A	  warm	  referral	  is	  a	  referral	  where	  the	  Commission	  staff	  contact	  the	  other	  service	  to	  

facilitate	  the	  referral	  in	  some	  way.	  
• Law	  type	  data	  includes	  both	  information	  and	  referrals.	  
• The	  total	  number	  of	  information	  and	  referral	  services	  recorded	  in	  2015-‐2016	  (including	  

website	  visits)	  was	  77,229,	  which	  is	  3%	  higher	  than	  the	  equivalent	  figure	  in	  2014-‐2015.	  
Website	  visits	  increased	  5%	  from	  2014-‐2015.	  Information	  services	  provided	  face	  to	  face	  or	  
by	  telephone	  increased	  by	  6%	  and	  referral	  services	  decreased	  by	  37%	  compared	  to	  2014-‐
2015.	  
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Legal  Aid  Helpline  Calls  

2015-‐2016	   2014-‐2015	  
15,877	   14,512	  

	  

Legal  Aid  Helpline  by  law  type  

	  	   2015-‐2016	  
Criminal	   1,559	  
Family	   3,704	  
Civil	   4,028	  
Unknown	   6,586	  
Total	   15,877	  
	  

Helpline  calls  from  interstate  

NSW QLD	   VIC	   SA NT	   WA	   TAS	   Total	  
565 72 70	   15	   6	   24	   6	   758	  

	  

	  

Helpline  calls  by  gender  

Female	   Male	   Other	  
8,471	   6,019	   1,387	  

53.35%	   37.91%	   8.74%	  
	  

The  most  common  types  of  inquiries  handled  by  the  helpline  during  the  year  

Matter	  
Number	  
of	  Calls	  

%	  of	  Total	  
Calls	  

Other	  Family	  Issues	   932	   5.87%	  

Other	  -‐	  Civil	  matter	  not	  listed	   833	  
5.25%	  

Contact	   801	   5.05%	  
Domestic	  Violence	  Order	  
and	  Personal	  Protection	  
Order	  

696	  
4.38%	  

Employment	   496	   3.12%	  

Other	  criminal	  offence	   494	  
3.11%	  

Property	  -‐	  Marriage	   417	   2.63%	  
Drink	  Driving	   328	   2.07%	  
Residence	   313	   1.97%	  
Landlord	  /	  Tenant	   263	   1.66%	  
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Advice,  Advocacy  and  Minor  Assistance/Legal  Task  Assistance  

	  	   	  	   2015-‐2016	   	  	   2014-‐2015	   	  	  
	  	   	  	   No.	   %	   No.	   %	  
In-‐house	   Criminal	   755	   11.57%	   899	   15.10%	  
	  	   Family	   2,212	   33.90%	   1,500	   25.19%	  
	  	   Civil	   3,442	   52.74%	   3,505	   58.86%	  
Total	   In-‐house	   6,409	   98.21%	   5,904	   99.14%	  
Referred	   Criminal	   6	   0.09%	   2	   0.03%	  
	  	   Family	   37	   0.57%	   30	   0.50%	  
	  	   Civil	   74	   1.13%	   19	   0.32%	  
Total	   Referred	   117	   1.79%	   51	   0.86%	  
Grand	  Total	   	  	   6,526	   100%	   5,955	   100%	  
	  

The  10  most  common  types  of  legal  matters  in  which  legal  advice,  minor  assistance  and  
advocacy  services  were  provided  during  the  year.  

	  	   No.	  
%	  of	  
Advice	  

Domestic	  Violence	  Order	  and	  Personal	  
Protection	  Order	  

1,745	  
26.74%	  

Mental	  health	   556	   8.52%	  
Employment	   386	   5.91%	  
Contact	   292	   4.47%	  
Traffic	  /	  Driving	  offence	   190	   2.91%	  
Other	  -‐	  Civil	  matter	  not	  listed	   180	   2.76%	  
Property	  -‐	  Marriage	   167	   2.56%	  
Landlord	  /	  Tenant	   154	   2.36%	  
Assault	   138	   2.11%	  
Other	  Family	  Issues	   130	   1.99%	  
Total	  Advice	   6,526	   	  	  
	  

Duty  Lawyer  Services  

	  	   	  	   2015-‐2016	   	  	   2014-‐2015	   	  	  
	  	   	  	   No.	   %	   No.	   %	  
In-‐house	   Criminal	   1,773	   57.90%	   1,489	   55.46%	  
	  	   Family	   1,163	   37.98%	   1,133	   42.20%	  
	  	   Civil	   43	   1.40%	   5	   0.19%	  
Total	   In-‐house	   2,979	   97.29%	   2,627	   97.84%	  
Referred	   Criminal	   79	   2.58%	   51	   1.90%	  
	  	   Family	   2	   0.07%	   6	   0.22%	  
	  	   Civil	   2	   0.07%	   1	   0.04%	  
Total	   Referred	   83	   2.71%	   58	   2.16%	  
Grand	  
Total	   	  	   3,062	   100%	   2,685	   100%	  
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Dispute  Resolution  

  2015-2016 2014-2015 
DR Conferences held 241	   225	  
Matters fully settled at conference 72%	   64%	  
Matters partially settled at conference 3%	   19%	  
Matters with a successful outcome 75%	   83%	  
	  

	  

Certificates	  issued	   No.	  
Certificate A - person did not attend FDR 0 
Certificate B - not appropriate to conduct FDR 1 
Certificate C - person attended FDR 84 
Certificate D - person did not make genuine effort 3 
None Issued 114 
Other Certificate 39 
Total 241 
	  

Parties	  attending	  Dispute	  Resolution	  conferences	   2015-‐2016	  
Total	  number	  of	  parties	   593	  
Parties	  on	  Grants	  of	  assistance	   375	  
	  

Grants  of  Legal   Assistance  

Applications  received  

	  	   2015-‐2016	   	  	   2014-‐2015	   	  	  
	  	   No.	   %	   No.	   %	  
Criminal 1,351	   37.87%	   1,190	   38.41%	  
Family 1,815	   50.88%	   1,699	   54.84%	  
Civil 401	   11.24%	   209	   6.75%	  
Total 3,567	   100%	   3,098	   100%	  
	  

Applications  approved  

	  	   2015-‐2016	   	  	   2014-‐2015	   	  	  
	  	   No.	   %	   No.	   %	  
Criminal 1,112	   42.03%	   851	   39.27%	  
Family 1,358	   51.32%	   1,227	   56.62%	  
Civil 176	   6.65%	   89	   4.11%	  
Total 2,646	   100%	   2,167	   100%	  
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Grants  of  legal  assistance  by  gender  by  law  type  

	  	   Female Female	  %	   Male Male	  %	   Other Other	  %	  
Criminal	   223	   8.43%	   883	   33.37%	   6	   0.23%	  
Family	   806	   30.46%	   496	   18.75%	   56	   2.12%	  
Civil 82	   3.10%	   93	   3.51%	   1	   0.04%	  
Total	   1,111	   41.99%	   1,472	   55.63%	   63	   2.38%	  
	  

Grants  of  legal  assistance  assigned  to  in-‐house  and  private  lawyers  by  law  type  

	  	   	  	   2015-‐2016	   	  	   2014-‐2015	   	  	  
	  	   	  	   No.	   %	   No.	   %	  
In-house Criminal 809 30.57%	   636 29.35%	  
  Family 681 25.74%	   657 30.32%	  
  Civil 132 4.99%	   57 2.63%	  
Total	   In-‐house	   1,622	   61.30%	   1,350	   62.30%	  
Referred	   Criminal	   303 11.45%	   215 9.92%	  
  Family	   677 25.59%	   570 26.30%	  
	  	   Civil 44 1.66%	   32 1.48%	  
Total Referred	   1,024	   38.70%	   817	   37.70%	  
Grand	  Total	   	  	   2,646	   100%	   2,167	   100%	  
	  

Applicant  profile  

	  	  
2015-‐2016	  

%	  Total	  	  
Applicants	   2014-‐2015	  

%	  Total	  	  
Applicants	  

Females	   1,552	   43.51%	   1,370	   44.22%	  
Aged	  under	  18	  years	   465	   13.04%	   429	   13.85%	  
Aged	  over	  65	  years	   73	   2.05%	   46	   1.48%	  
Born	  overseas	   565	   15.84%	   453	   14.62%	  
Required	  Interpreter	   120	   3.36%	   42	   1.36%	  
ATSI	   186	   5.21%	   262	   8.46%	  
	  

People  receiving  services  as  a  percentage  of  population  

	  	   2015-‐2016	   2015-‐2016**	   2014-‐2015	   2014-‐2015*	  
Grants	   2,213	   0.56%	   1,804	   0.47%	  
Legal	  Advice	   4,211	   1.07%	   3,401	   0.88%	  
Duty	  Lawyer	   2,158	   0.55%	   1,844	   0.48%	  
Helpline	   15,877	   4.04%	   14,512	   3.76%	  
Total	   24,459	   6.22%	   21,561	   5.59%	  
*	  Estimate	  population	  of	  Canberra	  =	  386000.	  Source:	  Australian	  Bureau	  of	  Statistics	  3218.0	  -‐	  Regional	  Population	  Growth,	  Australia,	  2013-‐14	  

**	  Estimate	  population	  of	  Canberra	  =	  393000.	  Source:	  3101.0	  -‐	  Australian	  Demographic	  Statistics,	  Dec	  2015	  
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Aboriginal  and  Torres  Strait  Islanders  clients  

	   2015-‐2016	   2014-‐2015	  	  
Number	  of	  Aboriginal	  and	  Torres	  
Strait	  Islanders	  receiving	  services	   433	   1,185	  

Number  of  services  provided  to  Aboriginal  and  Torres  Strait  Islanders  

	  	   2015-‐2016	   2014-‐2015	  
Grants	  of	  Assistance	   209	   209	  
Duty	  Lawyer	  services	   204	   160	  
Information/Referral	   156	   923	  
Legal	  Advice	   176	   185	  
Community	  Legal	  
Education	   6	   9	  
Total	   751	   1,486	  

In-‐house  Practice  

Criminal	  Practice	   2015-‐2016	   2014-‐2015	  
New	  grants	  of	  assistance	   809	   636	  
Legal	  Advice	   755	   324	  
Duty	  Lawyer	   1,773	   1,204	  
	  

Family	  Practice	   2015-‐2016	   2014-‐2015	  
New	  grants	  of	  assistance	   533	   529	  
Legal	  Advice	   247	   228	  
Duty	  Lawyer	   167	   238	  
	  

General	  Practice	   2015-‐2016	   2014-‐2015	  
New	  grants	  of	  assistance	   280	   185	  
Legal	  Advice	   5,317	   4,792	  
Duty	  Lawyer	   1,039	   1,162	  
	  

Domestic	  Violence	   2015-‐2016	   2014-‐2015	  
New	  grants	  of	  assistance	   154	   132	  
Legal	  Advice	   1,239	   920	  
Duty	  Lawyer	   9	   30	  
	  

Personal	  Protection	  Orders	   2015-‐2016	   2014-‐2015	  
New	  grants	  of	  assistance	   41	   27	  
Legal	  Advice	   485	   420	  
Duty	  Lawyer	   0	   3	  
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Reconsideration  and  Review  requests  

Reconsideration	   Varied Confirmed Pending /  
Withdrawn 

Total %	  varied	  of	  
total	  
by	  Law	  
Type	  

Criminal 32 27 0 59	   54.24%	  
Family 39 38 0 77	   50.65%	  
Civil 15 49 0 64	   23.44%	  
Total 86	   114	   0	   200	   43.00%	  
	  

Review	   Varied Confirmed Pending / 
Withdrawn 

Total	  

%	  varied	  of	  
total	  
by	  Law	  
Type	  

Criminal 3 2 0 5	   60.00%	  
Family 4 9 0 13	   30.77%	  
Civil 2 7 0 9	   22.22%	  
Total 9	   18	   0	   27	   33.33%	  
	  

	  

ASSESSMENT	  OF	  PERFORMANCE	  FOR	  2015-‐16	  	  
Over	   the	  past	   2	   years	   the	  Commission	  has	   gradually	   re-‐geared	   services	  provision	   in	   accord	  with	   a	  
change	   in	   the	   strategic	   objectives	   promote	   the	   early	   resolution	   of	   legal	   problems,	   the	   timely	  
provision	  of	  legal	  information	  (and	  referral),	  and	  the	  delivery	  of	  efficient	  and	  cost-‐effective	  legal	  aid	  
services.	   	   Overall	   there	   has	   been	   a	   significant	   growth	   in	   services,	   particularly	   frontline	   service	  
delivery.	  	  Moreover,	  the	  year	  marked	  a	  shift	  in	  resourcing	  as	  the	  Commission	  more	  explicitly	  focused	  
on	  services	  to	  priority	  client	  areas,	  in	  particular	  around	  domestic	  and	  family	  violence	  and	  improving	  
services	  to	  the	  Culturally	  and	  Linguistically	  Diverse	  people	  within	  the	  ACT.	  	  

It	   is	   important	   to	  note	   that	  2015-‐2016	   is	  a	   transition	  year	   into	  new	  reporting	  arrangements	  as	  set	  
out	   in	  the	  National	  Partnership	  Agreement	  Legal	  Assistance	  2015-‐2016	  signed	  by	  the	  Territory	  and	  
Commonwealth	   governments.	   These	   changes	   have	   led	   to	   significant	   amendment	   to	   Key	  
Performance	   Indicators	   in	   future	   years;	   note	   in	   particular	   that	   the	   Advocacy	   indicator	   has	   been	  
deleted	   (though	   much	   of	   this	   actual	   work	   is	   now	   recorded	   under	   indicators	   of	   Legal	   Task	   and	  
Representation.	  

The	  Commission	  continues	  to	  provide	  high	  levels	  of	  information	  and	  referral	  services.	  	  The	  figure	  of	  
77,229	   has	   again	   significantly	   exceeded	   the	   target	   of	   72,000,	   and	   confirms	   that	   demand	   remains	  
very	  high	  for	  these	  types	  of	  services.	  	  

The	  early	  provision	  of	  assistance	  is	  shown	  to	  be	  very	  effective	  in	  addressing	  need,	  and	  the	  
Commission’s	  ‘open	  door’	  policy	  has	  seen	  increasing	  numbers	  of	  people	  come	  to	  our	  office	  for	  
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assistance.	  	  This	  is	  reflected	  in	  the	  number	  of	  legal	  advice,	  advocacy	  and	  minor	  legal	  assistance	  
services/Legal	  Task	  assistance	  provided	  (at	  6,526):	  	  

• Face	  to	  Face	  advices,	  Minor	  Assistance	  and	  Advocacy	  were	  up	  by	  9.59%	  from	  2014-‐2015	  
period.	  

• In-‐house	  practice	  did	  98.21%	  of	  all	  Face	  to	  Face	  advices,	  Minor	  Assistance	  and	  Advocacy,	  as	  
compared	  to	  2014-‐2015.	  	  

• Domestic	  Violence	  and	  Personal	  Protection	  order	  matters	  comprised	  of	  26.74%	  of	  all	  Face	  to	  
Face	  advices,	  Minor	  Assistance	  and	  Advocacy	  (an	  increase	  of	  27%	  from	  2014-‐2015).	  

The	  provision	  of	  Helpline	  services	  continue	  to	  grow	  exponentially.	  The	  redirection	  of	  additional	  
resources	  during	  to	  this	  service	  has	  aimed	  ensured	  timely	  response	  to	  calls	  and	  mitigated	  against	  
backlogs	  of	  calls.	  The	  target	  of	  14,000	  has	  comfortably	  been	  exceeded	  (15,810),	  and	  accordingly	  the	  
forward	  year	  projections	  have	  again	  been	  revised:	  

• Calls	  to	  the	  helpline	  increased	  by	  9.41%	  in	  2015-‐2016	  compared	  to	  2014-‐2015.	  	  
• 53.35%	  of	  women	  called	  the	  Helpline	  as	  compared	  to	  52.34%	  in	  2014-‐2015.	  	  
• Number	  of	  women	  ringing	  the	  helpline,	  increased	  by	  11.52%	  from	  2014-‐2015.	  
• Calls	  about	  Domestic	  Violence	  and	  Personal	  Protection	  order	  matters	  were	  4.38%	  of	  all	  calls	  

received.	  	  
• Interstate	  calls	  were	  4.77%	  of	  all	  calls	  received.	  

	  
Duty	   Lawyer	   services	   increased	   by	   14%	   from	   2014-‐2015.	   At	   3,062	   the	   provision	   of	   duty	   lawyer	  
services	   continues	   to	   be	   a	   key	   role	   for	   the	   Commission.	   	   Importantly	   the	   figures	   show	   a	  marked	  
increase	  in	  numbers	  services,	  which	  reaffirms	  that	  this	  work	  is	  likely	  to	  remain	  a	  key	  activity.	  

Grants	  of	  legal	  assistance	  have,	  until	  this	  year,	  been	  on	  a	  steady	  decline.	  	  The	  higher	  numbers	  for	  
this	  year	  at	  2,646	  as	  against	  the	  target	  of	  2,038	  evidences	  an	  impressive	  turnaround	  in	  service	  
delivery	  strategies	  and	  more	  than	  justifies	  the	  additional	  funding	  provided	  by	  the	  Territory	  for	  this	  
work.	  	  Backgrounded	  against	  the	  continuing	  reduction	  in	  receipts	  from	  the	  Statutory	  Interest	  
Account	  the	  result	  is	  an	  even	  more	  impressive	  reflection	  of	  the	  improvements	  in	  service	  delivery	  (we	  
have	  definitely	  stopped	  the	  decline,	  and	  subject	  to	  the	  continuance	  of	  support	  beyond	  the	  next	  two	  
years	  this	  trend	  should	  at	  least	  be	  maintained	  if	  not	  improved.	  	  

• Applications	  for	  grants	  of	  legal	  assistance	  increased	  by	  15%	  from	  2014-‐2015.	  
• Grants	  of	  legal	  assistance	  up	  by	  22%	  from	  2014-‐2015.	  
• 42%	  of	  grants	  of	  legal	  assistance	  went	  to	  women.	  
• 61.3%	  of	  the	  grants	  of	  legal	  assistance	  were	  provided	  by	  the	  in-‐house	  practice.	  

At	  248,	  dispute	  resolution	  conference	  numbers	  also	  continue	  to	  improve	  (38	  conferences	  above	  the	  
210	  target).	  Dispute	  resolution	  conferences	  in	  2015-‐2016	  were	  up	  by	  7%	  from	  2014-‐2015.	  And	  have	  
settlement	  rate	  was	  75%	  in	  2015-‐2016.	  Significantly,	  the	  figures	  have	  increased	  notwithstanding	  the	  
funding	  cut	  by	  the	  Commonwealth	  which	  was	  brought	  in	  at	  the	  start	  of	  the	  previous	  financial	  year.	  	  
Investment	  in	  early	  resolution	  has	  been	  shown	  to	  provide	  immediate	  benefits	  to	  the	  parties	  in	  
dispute	  and	  long-‐term	  financial	  benefits	  to	  clients	  and	  the	  courts	  where	  litigation	  is	  avoided.	  
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The	   Commission	   has	   redirected	   significant	   resources	   into	   Community	   Legal	   Education	   (CLE).	   The	  
figure	  of	  6,518	  pleasingly	  exceeds	  our	   target	   figure	  of	  2,000	  and	  would	   seem	   to	  herald	  a	   trend	   in	  
growth.	  	  CLE	  forms	  the	  fundamental	  strategy	  of	  our	  outreach	  program.	  	  

The	  decrease	   in	   the	  number	  of	  services	  provided	  to	  Aboriginal	  and	  Torres	  Strait	   Islander	  people	   is	  
clearly	  an	   issue	  of	  concern,	   though	  does	  not	   reflect	  a	  change	   in	   the	  Commission’s	  commitment	   to	  
this	  client	  group.	  It	  may,	  at	   least	  in	  part	  be	  explained	  by	  staffing	  changes.	   	  The	  results	  for	  this	  year	  
(751)	  indicate	  a	  continuing	  high	  level	  of	  need	  which	  will	   inform	  new	  strategies	  for	  the	  forthcoming	  
year.	  

Contact	  –	  CEO	  –	  (02)	  6243	  3466	  

SCRUTINY	  

The	  ACT	  Auditor-‐General	  undertakes	  an	  annual	  end-‐of-‐year	  audit	  of	  the	  Commission	  in	  accordance	  
with	  the	  Australian	  Auditing	  Standards.	  	  	  The	  Auditor-‐General	  provided	  an	  unqualified	  audit	  report	  
for	  the	  Commission’s	  2014-‐15	  audited	  financial	  statements.	  	  
In	  the	  2014-‐15	  Audit	  Management	  Report	  there	  was	  one	  new	  audit	  finding	  raised	  in	  respect	  of	  the	  
2014-‐15	  audit	  relating	  to	  the	  Commission	  providing	  a	  more	  detailed	  presentation	  of	  its	  budget	  
figures	  in	  the	  financial	  statements	  than	  what	  was	  presented	  in	  the	  budget	  papers.	  	  There	  were	  no	  
previously	  reported	  audit	  findings	  contained	  in	  the	  2014-‐15	  Audit	  Management	  Report.	  	  	  	  	  	  

The	  ACT	  Audit	  Office	  conducted	  a	  whole-‐of-‐government	  performance	  audit	  in	  2015-‐16	  on	  the	  use	  
and	  management	  of	  credit	  cards,	  which	  included	  the	  Commission.	  	  In	  addition,	  the	  Commission	  also	  
had	  an	  internal	  audit	  of	  petty	  cash	  and	  a	  Tax	  Compliance	  Review	  undertaken	  in	  2015-‐16.	  	  For	  further	  
information	  in	  relation	  to	  these	  three	  audits	  please	  see	  the	  Internal	  Audit	  section	  of	  this	  Annual	  
Report	  (under	  the	  heading	  ‘Internal	  Controls	  and	  Internal	  Audits’).	  

The	  Commission	  also	  appeared	  before	  the	  Standing	  Committee	  which	  scrutinised	  the	  Commission’s	  
Annual	  Report	  and	  the	  2016-‐17	  Budget	  Statements.	  

No	  inquiries	  or	  reports	  were	  undertaken	  by	  the	  ACT	  Ombudsman	  in	  relation	  to	  the	  Commission.	  	  

Contact	  –	  Chief	  Finance	  Officer	  –	  (02)	  6243	  3445	  

RISK	  MANAGEMENT	  

RISK	  MANAGEMENT	  PLAN/REGISTER	  

The	  Commission	  has	  a	  Risk	  Management	  Plan/Register	  that	  documents	  the	  risk	  management	  
practices	  and	  strategies	  of	  the	  Commission	  as	  well	  as	  outlining	  key	  risks,	  their	  sources,	  impacts	  and	  
current	  mitigation	  strategies.	  	  	  In	  addition,	  the	  Commission	  has	  a	  Fraud	  Control	  Register	  which	  aims	  
to	  prevent	  fraud	  and	  corruption	  across	  the	  organisation.	  	  Both	  documents	  were	  updated	  by	  
management	  and	  reviewed	  by	  the	  Audit,	  Performance	  and	  Risk	  Committee	  in	  2015-‐16.	  	  The	  
Commission	  also	  has	  a	  Business	  Continuity	  Plan	  and	  a	  Disaster	  Recovery	  Plan	  which	  assist	  in	  
reducing	  major	  risks	  faced	  by	  the	  Commission.	  	  	  

Contact	  –	  Chief	  Finance	  Officer	  –	  (02)	  6243	  3445	  	  	  
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INTERNAL	  AUDIT	  

INTERNAL	  AUDIT	  COMMITTEE	  

The	  Commission	  has	  an	  Audit,	  Performance	  and	  Risk	  Committee	  which	  provides	  independent	  
assurance	  and	  assistance	  to	  the	  Commission	  on	  the	  Commission’s	  risk,	  control	  and	  compliance	  
framework,	  and	  its	  external	  accountability	  responsibilities.	  	  The	  Committee	  met	  four	  times	  during	  
the	  reporting	  period,	  in	  July,	  October,	  January	  and	  April.	  

Audit,	  Performance	  and	  Risk	  Committee	  Members	  and	  Observers	  are	  outlined	  in	  the	  table	  below:	  

Name	  of	  Member	  /	  Observer	   Position	   Duration	   Meetings	  
Attended	  

David	  Fox	   Independent	  Chair	   Full	  Year	   1,	  2,	  3,	  4	  

Gail	  Kinsella,	  Commissioner	   Member	   Full	  Year	   -‐,	  2,	  3,	  4	  

Louise	  Taylor,	  Deputy	  Chief	  Executive	  Officer	   Member	   Full	  Year	   -‐,	  -‐,	  3,	  4	  

Paul	  Ogden	   Member	   Full	  Year	   1,	  2,	  -‐,	  4	  

Kym	  Duggan	   Member	   Part	  Year	   1,	  2,	  -‐,	  n/a	  

John	  Boersig,	  Chief	  Executive	  Officer	   Observer	   Full	  Year	   1,	  2,	  3,	  4	  

Hamish	  Palfreyman,	  Chief	  Finance	  Officer	   Observer	  	   Full	  Year	   1,	  2,	  3,	  4	  

Chinthaka	  Leelarathna,	  Financial	  Accountant	   Observer	   Full	  Year	   1,	  2,	  3,	  4	  

Katie	  Stuart,	  Finance	  Administrator	  and	  
Committee	  Secretariat	  

Observer	   Full	  Year	   1,	  2,	  3,	  -‐	  

Ashish	  Madan,	  ICT	  Manager	   Observer	   Full	  Year	   -‐,	  -‐,	  -‐,	  4	  

Derek	  Schild,	  Client	  Services	  Manager	   Observer	   Full	  Year	   1,	  -‐,	  3,	  4	  

David	  O’Toole,	  ACT	  Auditor-‐General’s	  Office	   Observer	   Full	  Year	   -‐,	  2,	  -‐,	  -‐	  

Karen	  Muga	   Observer	   Part	  Year	   -‐,	  -‐,	  -‐,	  4	  
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During	  the	  year,	  the	  Audit,	  Performance	  and	  Risk	  Committee	  undertook	  a	  range	  of	  activities	  based	  a	  
monitoring	  and	  review	  role.	  

Monitored	  the:	  
} ACT	  Audit-‐Office	  Updates;	  
} Progress	  on	  the	  eGrants	  Replacement;	  
} Progress	  on	  the	  New	  Payroll	  System	  Implementation;	  
} Client	  Services	  Unit	  review	  of	  Grants	  Management;	  
} Progress	  of	  the	  Internal	  Reviews	  of	  the	  Family	  Law	  Pathways	  Network	  and	  the	  Family	  Law	  

Practice;	  and	  
} external	  audit	  of	  the	  Financial	  Statements	  for	  the	  year	  ended	  30	  June	  2015.	  

	  
Reviewed	  the:	  

} Risk	  Register;	  
} Fraud	  Control	  Register;	  
} 2014-‐15	  Financial	  Statements	  and	  Management	  Discussion	  &	  Analysis;	  
} Legislative	  Compliance;	  
} Strategic	  Audit	  Work	  Plan;	  
} Chief	  Executive	  Financial	  Instructions;	  
} Audit,	  Performance	  and	  Risk	  Committee	  Charter	  and	  Internal	  Audit	  Charter;	  
} Delegations;	  
} 2015-‐16	  Shell	  Financial	  Statements;	  
} Business	  Continuity	  Plan.	  

In	  reviewing	  the	  Risk	  and	  Fraud	  Control	  Registers,	  the	  Committee	  satisfied	  itself	  that	  the	  Commission	  
has	  appropriate	  processes	  and	  systems	  in	  place	  to	  manage	  its	  financial	  and	  business	  risks,	  including	  
fraud.	  

INTERNAL	  CONTROLS	  AND	  INTERNAL	  AUDITS	  

The	  Commission	  held	  monthly	  Finance	  Committee	  meetings	  where	  year-‐end	  and	  monthly	  financial	  
data,	  full	  year	  forecasts,	  outstanding	  debtor	  reports,	  and	  financial	  policies	  and	  procedures	  were	  
reviewed.	  	  The	  Committee	  also	  monitored	  Commonwealth	  grants,	  legal	  payments,	  and	  the	  external	  
budget	  process.	  	  	  	  

The	  Commission	  continued	  regular	  communications	  between	  senior	  management	  and	  the	  ACT	  
Auditor-‐General’s	  Office	  and	  the	  ACT	  Chief	  Minister,	  Treasury	  and	  Economic	  Development	  
Directorate.	  This	  has	  resulted	  in	  greater	  assurance	  that	  the	  Commission	  is	  complying	  with	  relevant	  
legislation,	  directives	  and	  guidelines.	  

The	  ACT	  Audit	  Office	  conducted	  a	  performance	  audit	  in	  2015-‐16	  regarding	  the	  Commission’s	  
management	  of	  credit	  cards.	  	  This	  audit	  was	  part	  of	  a	  broader	  whole	  of	  government	  audit	  regarding	  
credit	  card	  management.	  	  The	  audit	  examined	  the	  Commission’s	  internal	  governance	  and	  control	  
framework	  with	  respect	  to	  corporate	  credit	  cards,	  as	  well	  as	  a	  detailed	  analysis	  of	  a	  selection	  of	  
credit	  card	  transactions	  and	  acquittals.	  	  The	  final	  report	  was	  provided	  to	  the	  speaker	  for	  tabling	  in	  
the	  ACT	  Legislative	  Assembly	  in	  June	  2016.	  	  The	  Commission	  plans	  to	  implement	  the	  two	  
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recommendations	  that	  related	  to	  all	  ACT	  Government	  agencies.	  	  In	  addition,	  the	  Commission	  also	  
had	  an	  internal	  audit	  of	  petty	  cash	  performed	  by	  the	  Justice	  and	  Community	  Safety	  Internal	  Audit	  
Area.	  	  The	  field	  work	  for	  this	  Audit	  was	  undertaken	  in	  December	  2015	  with	  the	  final	  audit	  report	  
being	  provided	  to	  the	  Commission	  in	  February	  2016.	  	  There	  were	  three	  best	  practice	  
recommendations	  made	  in	  the	  final	  report,	  all	  of	  which	  have	  been	  implemented	  by	  the	  Commission.	  	  
Finally	  the	  Commission	  had	  a	  Tax	  Compliance	  Review	  undertaken	  in	  2015-‐16	  in	  accordance	  with	  the	  
ACT	  Government’s	  Taxation	  Framework.	  	  The	  review	  covered	  Goods	  and	  Services	  Tax,	  Fringe	  
Benefits	  Tax,	  Pay	  As	  You	  Go,	  Superannuation	  Guarantee	  and	  Productivity	  Benefits.	  	  The	  Commission	  
received	  the	  final	  report	  in	  June	  2016	  and	  plans	  to	  implement	  all	  the	  recommendations	  made.	  	  	  	  

Contact	  –	  Chief	  Finance	  Officer	  –	  (02)	  6243	  3445	  

INTERNAL	  CONTROLS	  AND	  INTERNAL	  AUDITS	  

The	  Commission	  held	  monthly	  Finance	  Committee	  meetings	  where	  year-‐end	  and	  monthly	  financial	  
data,	  full	  year	  forecasts,	  outstanding	  debtor	  reports,	  and	  financial	  policies	  and	  procedures	  were	  
reviewed.	  	  The	  Committee	  also	  monitored	  Commonwealth	  grants,	  legal	  payments,	  and	  the	  external	  
budget	  process.	  	  	  	  

The	  Commission	  continued	  regular	  communications	  between	  senior	  management	  and	  the	  ACT	  
Auditor-‐General’s	  Office	  and	  the	  ACT	  Chief	  Minister,	  Treasury	  and	  Economic	  Development	  
Directorate.	  This	  has	  resulted	  in	  greater	  assurance	  that	  the	  Commission	  is	  complying	  with	  relevant	  
legislation,	  directives	  and	  guidelines.	  

The	  ACT	  Audit	  Office	  conducted	  a	  performance	  audit	  regarding	  the	  Commission’s	  management	  of	  
debtors.	  	  This	  audit	  was	  part	  of	  a	  broader	  whole	  of	  government	  audit	  regarding	  debtor	  
management.	  	  The	  audit	  was	  performed	  at	  the	  beginning	  of	  the	  2014-‐15	  financial	  year	  and	  
information	  about	  the	  Commission’s	  debtors	  was	  provided	  to	  the	  Audit	  Office	  via	  a	  survey.	  	  	  

Contact	  –	  Chief	  Finance	  Officer	  –	  (02)	  6243	  3445	  

FRAUD	  PREVENTION	  

The	  Commission	  reviewed	  the	  Fraud	  Control	  Plan	  during	  the	  year.	  	  This	  is	  linked	  to	  the	  Chief	  
Executive	  Financial	  Instructions	  and	  complements	  the	  Commission’s	  policies	  and	  procedures	  already	  
in	  place.	  	  

Due	  to	  the	  small	  size	  of	  the	  Commission,	  senior	  management	  work	  closely	  with	  staff	  and	  are	  often	  
directly	  involved	  in	  office	  activities.	  	  This	  potentially	  provides	  an	  additional	  means	  for	  safeguarding	  
against	  fraud	  and	  corruption.	  	  

No	  fraudulent	  activity	  or	  unethical	  behaviour	  was	  reported	  or	  identified	  during	  2015-‐16.	  

Contact	  –	  Chief	  Finance	  Officer	  -‐	  (02)	  6243	  3445.	  
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WORK	  HEALTH	  AND	  SAFETY	  

The	  Commission	  is	  committed	  to	  promoting,	  achieving	  and	  maintaining	  the	  highest	  level	  of	  safety,	  
health	  and	  wellbeing	  for	  staff,	  family	  and	  visitors	  by	  supporting	  a	  healthy	  work	  life	  balance	  with	  
flexible	  working	  conditions	  and	  entitlements.	  

During	  the	  reporting	  period,	  the	  Commission	  renewed	  the	  contract	  with	  Davidson	  and	  Trahaire	  
Corpsych,	  as	  the	  employee	  assistance	  provider.	  The	  Commission	  encourages	  staff	  to	  take	  advantage	  
of	  these	  services	  through	  appropriate	  awareness	  campaigns	  and	  induction.	  	  	  

The	  Commission	  incorporated	  Health	  and	  Safety	  responsibilities	  into	  induction	  booklets	  for	  ‘workers’	  
such	  as	  Commissioners,	  Student	  Placements	  and	  Volunteers.	  

The	  Commission	  has	  a	  low	  injury	  occurrence	  rate	  with	  no	  serious	  workplace	  injuries	  in	  the	  reporting	  
period.	  No	  incidents	  required	  reporting	  to	  ACT	  Workcover	  in	  accordance	  with	  section	  38	  of	  the	  Work	  
Health	  and	  Safety	  Act	  2011.	  

The	  Commission	  has	  one	  Health	  and	  Safety	  Representative.	  

HUMAN	  RESOURCES	  MANAGEMENT	  	  

Commission	  staff	  are	  employed	  under	  the	  Legal	  Aid	  ACT	  1977	  (the	  Act).	  	  Terms	  of	  employment	  are	  
determined	  by	  the	  Commission	  under	  the	  Act	  and	  are	  set	  out	  in	  the	  Legal	  Aid	  Commission	  (ACT)	  
Enterprise	  Agreement	  2013	  -‐	  2017.	  	  

As	  at	  30	  June	  2015	  the	  Commission	  employed	  80	  staff	  of	  which	  there	  are	  36	  practising	  lawyers,	  
including	  two	  Executive.	  

The	  HR	  priorities	  for	  the	  reporting	  period	  involved:	  

• finalising	  and	  auditing	  of	  the	  configuration	  of	  the	  new	  Aurion,	  HR	  management	  system	  for	  
the	  Commission	  and	  two	  Community	  Legal	  Centres	  (CLC’s).	  

• embedding	  the	  Employee	  Self	  Service	  with	  staff	  of	  the	  Commission	  and	  the	  two	  CLC’s.	  

STAFFING	  PROFILE	  

FTE  &  headcount  by  gender  

	   Female	   Male	   Total	  

Full	  Time	  Equivalent	   46.08	   26.87	   72.95	  

Headcount	   52	   28	   80	  

%	  of	  Workforce	  (headcount)	   65%	   35%	   100%	  

Headcount  by  classifications  and  gender  

Classification	  group	   Female	   Male	   Total	  

Executive	   1	   1	   2	  
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Senior	  Officers	   1	   3	   4	  

Legal	  Officers	   19	   15	   34	  

Administrative	  Service	  Officers	   31	   9	   40	  

TOTAL	   52	   28	   80	  

Headcount  by  employment  category  and  gender  

Employment	  Category	   Female	   Male	   Total	  

Casual	   2	   0	   2	  

Permanent	  Full-‐time	   21	   13	   34	  

Permanent	  Part-‐time	   6	   0	   6	  

Temporary	  Full-‐time	   18	   13	   31	  

Temporary	  Part-‐time	   5	   2	   7	  

TOTAL	   52	   28	   80	  

FTE  and  headcount  by  division/branch  

Branch/Division	   FTE	   Headcount	  

General	  Practice	   23.96	   27	  

Client	  Services	   12.82	   14	  

Corporate	  Services	   6.87	   8	  

Executive	   4	   5	  

Litigation	  Practice	  

• Criminal	  	  

• Family	  

1	  

13	  

11.30	  

1	  

13	  

12	  

Total	   72.95	   80	  

Headcount  by  division/branch  and  employment  type  

Branch/Division	   Permanent	   Temporary	   Casual	  

General	  Practice	   13	   12	   2	  

Client	  Services	   7	   7	   	  

Corporate	  Services	   6	   2	   	  

Executive	   1	   4	   	  

Litigation	  Practice	  

• Criminal	  	  

• Family	  	  

1	  

6	  

6	  

	  

7	  

6	  

	  

Total	   40	   38	   2	  
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Headcount  by  age  group  and  gender  

Age	  Group	   Female	   Male	   Total	  

<20	   	   	   	  

20-‐24	   10	   5	   15	  

25-‐29	   11	   8	   19	  

30-‐34	   11	   4	   15	  

35-‐39	   4	   2	   6	  

40-‐44	   4	   3	   7	  

45-‐49	   3	   3	   6	  

50-‐54	   1	   1	   2	  

55-‐59	   6	   1	   7	  

60-‐64	   2	   1	   3	  

65-‐69	   	   	   	  

70+	   	   	   	  

Headcount  by  length  of  service,  generation  and  gender  

Length	  of	  
Service	  
(years)	  

Pre-‐Baby	  
Boomers	  

Baby	  
Boomers	  

Generation	  
X	  

Generation	  
Y	  

Generation	  
Z	  

Total	  

F	   M	   F	   M	   F	   M	   F	   M	   F	   M	   F	   M	  

0-‐2	   	   	   2	   	   3	   1	   19	   9	   1	   2	   25	   12	  

2-‐4	   	   	   	   1	   1	   2	   6	   3	   	   	   7	   6	  

4-‐6	   	   	   1	   	   1	   2	   3	   1	   	   	   5	   3	  

6-‐8	   	   	   	   	   2	   1	   3	   2	   	   	   5	   3	  

8-‐10	   	   	   2	   1	   1	   1	   	   	   	   	   3	   2	  

10-‐12	   	   	   1	   	   	   2	   	   	   	   	   1	   2	  

12-‐14	   	   	   	   	   1	   	   	   	   	   	   1	   	  

14	  plus	   	   	   3	   	   1	   	   1	   	   	   	   5	   	  
	  

Generation	   Birth	  years	  covered	   Generation	   Birth	  years	  covered	  

Pre-‐Baby	  Boomers	   prior	  to	  1946	   Generation	  X	   1965	  to	  1979	  inclusive	  

Baby	  Boomers	   1946	  to	  1964	  inclusive	   Generation	  Y	   1980	  to	  1993	  inclusive	  

	   	   Generation	  Z	   From	  1994	  and	  onwards	  
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Average  length  of  service  by  gender  (headcount)  

	   Female	   Male	   Total	  

Average	  years	  of	  service	   4.88	   3.68	   4.28	  
	  

Headcount  by  diversity  group  

	  	   Headcount	   %	  of	  Total	  Staff	  

Aboriginal	  and	  Torres	  Strait	  Islander	   1	   1.25%	  

Culturally	  &	  Linguistically	  Diverse	  (CALD)	  	   12	   15%	  

People	  with	  a	  disability	   2	   2.5%	  
	  

The	  statistics	  exclude	  board	  members;	  staff	  not	  paid	  by	  the	  Commission	  and	  people	  on	  leave	  
without	  pay.	  Staff	  members	  who	  had	  separated	  from	  the	  Commission,	  but	  received	  a	  payment	  have	  
been	  included.	  

LEARNING	  AND	  DEVELOPMENT	  

Specific	  Initiative	  Reporting	  

The	  Commission	  is	  an	  independent	  statutory	  agency	  and	  not	  part	  of	  the	  ACT	  Public	  Service.	  
Commission	  staff	  participate	  in	  whole	  of	  government	  learning	  and	  development	  initiatives	  when	  
these	  programs	  match	  developmental	  needs.	  

All	  legal	  staff	  continued	  to	  meet	  their	  mandatory	  continuing	  professional	  development	  (CPD)	  in	  
order	  to	  remain	  eligible	  for	  practising	  certificates.	  These	  mandatory	  core	  areas	  are:	  

• Legal	  ethics	  and	  professional	  responsibility	  

• Practice	  management	  and	  business	  skills	  

• Professional	  skills	  	  

• Substantive	  law	  and	  procedural	  law.	  	  

The	  purpose	  of	  CPD	  is	  to	  ensure	  the	  ongoing	  competence	  of	  practitioners,	  including	  ensuring	  that	  
practitioners’	  knowledge	  and	  skills	  remain	  current.	  	  

The	  Commission	  is	  committed	  to	  ensuring	  that	  staff	  have	  access	  to	  and	  undertake	  appropriate	  
professional	  development	  to	  meet	  their	  needs	  and	  to	  ensure	  that	  staff	  are	  skilled	  in	  their	  roles.	  	  The	  
Performance	  Management	  and	  Development	  Program	  supports	  this	  approach.	  	  

Four	  staff	  (5%)	  were	  approved	  students	  under	  the	  Studies	  Assistance	  Program	  and	  undertook	  
qualifications	  in:	  

• Migration	  Law	  and	  Practice,	  

• Family	  Dispute	  Resolution,	  and	  
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• Records	  Management.	  

WORKPLACE	  RELATIONS	  

DESCRIPTION	   No.	  of	  
Individual	  

SEAs	  

No.	  of	  
Group	  
SEAs*	  

Total	  employees	  
covered	  by	  

Group	  SEAs**	  

TOTAL	  

	   A	   B	   C	   (A+C)	  

SEAs	  

Number	  of	  SEAs	  as	  at	  30	  June	  2016	   1	   0	   0	   1	  

Number	  of	  SEAs	  entered	  into	  during	  period	   0	   0	   0	   0	  

Number	  of	  SEAs	  terminated	  during	  period	   0	   0	   0	   0	  

The	  number	  of	  SEAs	  providing	  for	  privately	  
plated	  vehicles	  as	  at	  30	  June	  2016	  

0	   0	   0	   0	  

Number	  of	  SEAs	  for	  employees	  who	  have	  
transferred	  from	  AWAs	  during	  period	  

0	   0	   0	   0	  

	  

	   Classification	  Range	   Remuneration	  as	  at	  30	  
June	  2016	  

Individual	  SEAs	   Legal	  3	   $136,623	  
AWAs	  (includes	  AWAs	  ceased	  during	  period)	   N/A	   N/A	  
	  

Contact	  –	  Human	  Resources	  Manager	  –	  (02)	  6243	  3426	  

	  
ECOLOGICALLY	  SUSTAINABLE	  DEVELOPMENT	  

	  	  Resource	  use	  at	  the	  Commission’s	  Premises	  

Indicator	  as	  at	  30	  June	   Unit	   2015-‐16	   2014-‐15	   %	  Change	  

Agency	  staff	  and	  area	   	   	   	   	  

Agency	  staff	   FTE	   72.95	   67.02	   8.85%	  

Workplace	  floor	  plan	   Area	  (m2)	   2,108.50	   2,018.50	   0.00%	  

Stationary	  energy	  usage	   	   	   	   	  

Electricity	  use	   Kilowatt	  hours	   136,610	   115,649	   18.12%	  

Renewable	  electricity	  use	  	   Kilowatt	  hours	   0	   0	   0.00%	  

Natural	  gas	  use	   Megajoules	   0	   0	   0.00%	  

Transport	  fuel	  usage	   	   	   	   	  

Total	  number	  of	  vehicles	   Number	   2	   3	   -‐33.33%	  
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Indicator	  as	  at	  30	  June	   Unit	   2015-‐16	   2014-‐15	   %	  Change	  

Total	  vehicle	  kilometres	  travelled	   Kilometres	  
(km)	  

	  

12,142	   13,555	   -‐10.42%	  

Transport	  fuel	  –	  Petrol	   Kilolitres	   0.60	   0.09	   566.67%	  

Transport	  fuel	  -‐	  Diesel	   Kilolitres	   0	   0.74	   -‐100%	  

Transport	  fuel	  –	  Liquid	  Petroleum	  Gas	  
(LPG)	  

Kilolitres	   	  

0	   0	   0.00%	  

Transport	  fuel	  –	  Compressed	  Natural	  Gas	  
(CNG)	  

Kilolitres	   	  

0	   0	   0.00%	  

Water	  usage	   	   	   	   	  

Water	  use	   Kilolitres	   n/a	   n/a	   n/a	  

Resource	  efficiency	  and	  waste	   	   	   	   	  

Reams	  of	  paper	  purchased	   Reams	   3,000	   2,700	   11.11%	  

Recycled	  content	  of	  paper	  purchased	   Percentage	   	  

100	   100	   n/a	  

Waste	  to	  landfill	   Litres	   10,009	   9,099	   10.00%	  

Co-‐mingled	  material	  recycled	   Litres	   35,015	   32,421	   8.00%	  

Paper	  and	  Cardboard	  recycled	  (incl.	  
secure	  paper)	  

Litres	   	  

37470	   41,592	   -‐9.91%	  

Organic	  material	  recycled	  	   Litres	   0	   3,525	   -‐100%	  

Greenhouse	  Gas	  Emissions	   	   	   	   	  

Emissions	  from	  stationary	  energy	  use	   Tonnes	  CO2-‐e	   129.78	   109.9	   2.30%	  

Emissions	  from	  transport	   Tonnes	  CO2-‐e	   1.39	   1.8	   -‐22.78%	  

Total	  emissions	   Tonnes	  CO2-‐e	   131.17	   111.7	   17.43%	  
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CAPITAL	  WORKS	  

The	  Commission	  had	  one	  capital	  works	  project	  in	  the	  2015-‐16	  financial	  year.	  	  This	  was	  an	  
information	  technology	  project	  and	  involved	  implementing	  a	  new	  grants	  management	  system	  called	  
LA	  Grants	  which,	  once	  completed,	  will	  replace	  the	  existing	  eGrants	  system.	  	  At	  30	  June	  2016	  this	  
project	  was	  still	  ongoing	  with	  $46,532	  that	  had	  been	  capitalised	  as	  capital	  works	  in	  progress.	  

Contact	  –	  Chief	  Finance	  Officer	  –	  (02)	  6243	  3445	  

	  

ASSET	  MANAGEMENT	  

ASSETS	  MANAGED	  

The	  Commission’s	  property,	  plant	  and	  equipment	  assets	  are	  mainly	  comprised	  of	  an	  office	  fit-‐out	  at	  
2	  Allsop	  Street,	  and	  furniture	  and	  equipment	  normally	  associated	  with	  a	  professional	  office	  such	  as	  
computer	  equipment,	  desks	  and	  chairs.	  	  As	  shown	  in	  the	  Commission’s	  financial	  statements	  the	  
value	  of	  these	  assets	  at	  30	  June	  2016	  was	  $2,102,924.	  The	  Commission	  also	  has	  intangible	  assets	  
which	  consist	  of	  internally	  generated	  software	  providing	  online	  grants	  management	  processing	  
(eGrants)	  valued	  at	  $166,743	  and	  externally	  purchased	  software	  in	  relation	  to	  the	  financial	  reporting	  
system,	  Finance	  One	  valued	  at	  $15,865.	  	  	  

The	  assets	  added	  to	  the	  Commission’s	  asset	  register	  in	  2015-‐16	  mainly	  consisted	  of	  office	  and	  
computer	  equipment	  of	  $235,834	  and	  leasehold	  improvements	  of	  $162,669.	  	  However,	  there	  was	  
$63,758	  of	  leasehold	  improvements	  and	  $21,426	  of	  motor	  vehicles	  that	  were	  removed	  from	  the	  
asset	  register	  in	  2015-‐16.	  	  

There	  was	  $28,523	  spent	  on	  repairs	  and	  maintenance	  in	  2015-‐16,	  $21,080	  relating	  to	  leasehold	  
improvements	  and	  $7,443	  relating	  to	  office	  equipment.	  

OFFICE	  ACCOMMODATION	  

The	  Commission	  had	  up	  to	  80	  employees	  and	  20	  additional	  placements	  at	  any	  one	  time	  in	  leased	  
accommodation	  at	  2	  Allsop	  Street,	  Canberra	  during	  2015-‐16.	  The	  placements	  consisted	  of	  staff	  from	  
the	  Environmental	  Defender’s	  Office,	  university	  students,	  student	  supervisors	  and	  volunteers.	  	  The	  
total	  space	  occupied	  by	  these	  persons	  is	  approximately	  1,294	  m².	  The	  average	  space	  per	  person	  is	  
approximately	  12.94m².	  This	  figure	  includes	  all	  areas	  where	  administrative	  functions	  are	  performed	  
and	  excludes	  interview	  rooms,	  family	  dispute	  resolution	  conferencing	  facilities	  and	  circulation	  areas.  

Contact  –  Chief  Finance  Officer  –  (02)  6243  3445.
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